YINPABJIEHUME NEPCOHAJIOM
1. Ilesb ocBOEGHHS TUCHUILIHHBI

DopMUpPOBOAHHE Y CTYACHTOB CUCTEMbI TEOPETUYECKUX 3HAHUM, YMEHUI U HABBIKOB HEOOXOIMMBIX
JUTSL pEILICHUs MPAKTUYECKUX BOIPOCOB M OCHOBHBIX 337124 YIPABJICHUS IEPCOHATIOM U
3¢ (peKTUBHOrO UCIIOJIB30BaHUS CIOCOOHOCTEH COTPYAHUKOB OpraHu3anuii cepbl 00pa3oBaHUs.

2. MecTo aucuunianHbl B cTpykrype OIIOIT

JuctummHa «YpaBlieHue IepCOHATIOMY» OTHOCUTCS K BApUATUBHOM YacTH 0J0Ka TUCIUTUINH U
SIBJISICTCS] TUCIIUTUTMHOMN T10 BBIOODY.

JIJist OCBOCHHUSI TUCITUTUIMHBI «Y TIPaBIECHUE TEPCOHATIOMY 00yUYaIONINecs] UCTIOIb3YIOT 3HAHUS,
YMEHHUS, CITOCOOBI IEITEIIbHOCTH U YCTAHOBKH, COOPMHUPOBAHHBIC B X0J1€ U3YUEHUS JUCITUTIIINH
«lTeparorukay, «IIcuxonorusa», « IHHOBaIMOHHBIE ITPOLECCH B COBPEMEHHOM LIKOJIEY,
«MeHnemxkMeHT», «MOTHUBAIMS U CTUMYJIMPOBaHue Tpyaay, «HammonansHas mkosna Poccuny,
MPOXOKJICHHS TPAKTUKU «IIpakTukKa 1o nojsiy4eHuro NEPBUYHBIX YMEHUN U HABBIKOB HAYYHO-
HCCIICIOBATEIbCKOMN JIeATCIILHOCTH.

OcBoeHMe TaHHOH TUCIMILUIMHEI SBISETCS HEOOXO0AUMOW OCHOBOM JIJIS TOCIIEAYIOIIETO H3yYSHHS
qucuuiuing «MccnenoBanue cucTeM yIrpaBlIeHUN», «Y IPABICHUE KAYECTBOMY, IPOXO0KIACHUS
npakTuk «MccnenoBaTenbckas npakTukay, «lIpakTruka mo noixydeHuto npopeccuoHaIbHBIX
YMEHHH U OmbITa NPOPECCHOHATHHON ACSITENEHOCTIY.

3. Illlanupyemble pe3yJbTaThbl 00yUeHHUsI

B PE3YIbTATC OCBOCHUA NUCHUIIJIMHBI BBIITYCKHHUK JOJIKCH 06J'Ia,[[aTB CJIIeAyroumMu
KOMIICTCHLUSIMMU.

— CIOCOOHOCTBIO PYKOBOJIUTH Y4EOHO-UCCIIEOBATENBCKOM AeaTenbHoCThI0 oOyuatomuxcs (ITK-
12).

B pe3yjabTare H3y4CHUA TUCHUIIIIMHBI Oﬁy‘lﬁlOlIlHﬁCﬂ HOJIZKCH:
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— COBpPEMEHHbIE MPUHIIMITBI OPTaHNU3aLUU pabOTHI C IEPCOHAIOM;

— COOTHOULIEHHE MOJIUTUKU YIIPABICHUS MIEPCOHATIOM OpraHu3aluu (KaapoBOil MOJIUTUKH) C 001Ien
CTpaTeruel KOMIIaHUH;

— COBpEMEHHbIE IPUHIIUIIBI U (PYHKLNHU yIIPaBIEHUsI IEPCOHATIOM OpraHU3aliH;

— CUCTEMBI M TpeOOBaHUS Pa3BUTHUS IIEPCOHANIA B COBPEMEHHBIX 00pa30BaTENIbHBIX YUPEIKICHUAX;
— CHCTEMbI CTUMYJIMPOBAHUS U MOTHBAIMH IIEPCOHAJIA B 00Pa30BaTEIbHBIX YUPEKACHUSIX;

— CHUCUTEMBI OLICHKH U aTTeCTalluy IIepcoHana B cepe 0Opa3oBaHus;

ymemb
— OIpEeNENATh COBPEMEHHOE COCTOSIHUE M TEHJCHIIMY Pa3BUTUS KOHUENIHNH 3 PEeKTUBHOTO
yIpaBJICHUs MIEPCOHAIIOM B cepe 00pa3oBaHuUs,

— OCYILECTBIISTH (POPMUPOBAHUE KAIPOBOTO COCTABA,

— ONpPEEIATH MOTPEOHOCTH U TEHACHIIUH Pa3BUTHS PhIHKA Tpy/a B chepe o0pa3oBaHus;

— MPOBOJUTH O0YYEHHE U OIIEHKY MIepCOHaa;

— MPOBOJIMTH MEPOTIPUATHS MO PA3BUTHIO MIEPCOHAIA OPTaHU3AIINY;

— (OopMyIUPOBATH OCHOBHBIE MPUHIUIIBI U OMPENEATh BUABI U POPMBI CTUMYIHUPOBAHUS
NepCOHaa B 3aBUCUMOCTH OT TUTIOB MOTHUBAIIMH PaOOTHUKOB;

— MPUMEHSTh OCHOBHBIE CPEJICTBA M METO/IbI OIIEHKH U aTTECTAIlMH MepcoHaia B chepe
o0Opa3oBaHus;
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— HaBBIKaAMH MOMCKA U UCIIOIb30BaHU HHPOPMAIIMK O KOHIIETILHAX YIPABICHUS IEPCOHAIOM B
pa3pese cenu(rKu OPraHu3aluOHHOTO YCTPOWCTBA OpraHU3aIUy;

— METOJ0JIOTHYECKIUMHU MOAXO0AaMHU K BHIOOPY TEOPETHUECKOT0 MHCTPYMEHTApHS,
COOTBETCTBYIOILIEIO PELIaeMOi 3a/1a4e;

— HaBBIKaMH MMyOJIMYHON peyH, apryMeHTAIlNH, BECHUS IUCKYCCUH 110 BOIPOCAM YIPaBJIEeHUs
[IEPCOHAJIOM OpIraHU3allNH;

— HaBBIKaMH IJIAHUPOBAHUS TIEPCIIETUB Kapbephbl COTPYAHUKOB 00Pa30BaTEIbHOIO YUPEKICHUS;
— HaBBIKAMH OIEHKU Y(P(HEKTUBHOCTH CUCUTEMbI CTUMYIUPOBAHUS U MOTHUBALIUU TIEPCOHAIIA;

— HaBKaMU OILICHKH CUCHUTEMBI YIIPaBICHUS MIEPCOHAIOM B 00pa30BaTEIbHOM yUPEKICHHUH.

4. O0masi TpyA0EMKOCTb IMCUMILIMHBI M €€ pacnpeejieHue

KOJIMYECTBO 3a4ETHBIX SJUHUIL — 2,

o0mmas Tpy10EMKOCTh TUCIUTIIIMHBI B 4acax — /2 4. (B T. 4. ayauTopHbIX yacoB — 10 1., CPC — 58
q.),

pacripeielieHie 1o cemecTpam — 4 Kypc, JIeTo,

dbopMa 1 MecTo OTYETHOCTH — 3a4€T (4 Kypc, JIETO).

5. KpaTkoe cogep:xaHue TUCUMILTHHBI

VYrpasieHne NepcoOHAIOM: MECTO U POJIb B CUCTEME YIIPABIICHUS NPEAIPUATUAMUA U
OpraHu3aLUsIMU.

OcHOBBI yIpaBjI€HMsI IEPCOHATIOM — YacTh MeHeKMeHTa. Llenu u 3agaun ynpasineHus
[IEPCOHAJIOM. YTIPABJICHUE IIEPCOHAIIOM KaK cucTeMa. MHTerpaliMOHHbINA TOAXO0] K CUCTEME
ympasieHus nepconanom. Kimaccudukarys mpu3HakoB CHCTEM YIIPABICHUS IEPCOHAIOM.
[Tepconan nmpeanpusaTUs Kak 00beKT ynpasieHus. KoHuenuu yrnpasieHus nepcoHaioMm. MeTo bl
ynpasieHus nepconanoM. Kanposas nonutrka npeanpusaTis. OBOJIIOLNS TEOPUH YIIPABICHUS
NIEPCOHAIOM. 3apOXKICHNUE TEOPUH YIIPABJIECHUS IEPCOHAIOM B pAMKaX KJIAaCCUYECKOH IIKOJIbI
MeHekMeHTa. [IpuHiunsl HayuyHoro MeHepkMenTa @p. Teiiiop. AAMUHMCTpaTUBHAS 1LIKOJIA
ynpasieHus. A.Paionp Kak OCHOBATEIb aIMUHUCTPATUBHOM 1IKOJbIL. [IIkona «uenoBeuecknx»
OTHOILICHUH U €€ 3HAYEHHUE JUIsl pa3BUTHS TEOPHUM ynpasieHus nepconanom. HIkona
opraHu3aloHHoro nosefeHus. Teopus Oropokpatun M.BeOepa. YnpaBieHnue nepcoHaaoM u
YIIPABJICHUE YETIOBEYECKUMH pECypCaMHt. Y IIpaBIECHYECKAs MBICIIb BO BTOPOM NOJIOBHHE XX BEKa.
CucreMHBIi Toaxo (MOHATHE OTKPHITON OPraHU3aLlAN, TIOJCUCTEM U I'PaHULl OpraHu3anun). /Isa
CTHWJIS YIIPABIICHUS IIEPCOHAIIOM U UX OCHOBHBIE YepThl. XapaKTEPUCTUKHU YIIPABICHUS
nepcoHasioM. CUCTeMBI ynipaBiieHUs nepcoHanoM B Anonun u CIIA.

[TnanupoBaHue nepcoHana.

KanpoBoe, nenonpon3BoacTBEHHOE, HHPOPMAIIMOHHOE, TEXHUYECKOE, HOPMATHBHO-METOANYECKOE
U TpaBOBOE 00ECIEUEHUE CUCTEMBI YIIpaBIeHUs epcoHanoM. Pa3ienenue Tpyaa Ha NpeANpUsITHN.
Opraau3annoHHas CTPYKTypa yrpaBieHus npeanpustueM. Kinaccupukarus nesTenbHOCTH U
bynkuuit. Ananus padbouux Mect. Onucanue padbounx Mect. Crenuduxanus padboymx MecT.
[TpoexTupoBanue padbounux MeT (pa3paboTKa CUCTEMBI JOKHOCTEN U TOJKHOCTHBIX UHCTPYKIUI).
CymHoCTb, LIeIH U 33/1a4K KaJIpoBOro IIaHupoBaHust. OnepaTUBHBIHN M1aH pabOThI C EPCOHAIIOM.
MapkeTtusr nepconana. OnpezeneHue NOTpeOHOCTH B NepcoHaie. AHAINU3 U IJIAHUPOBaHUE
nokasareJsei o Tpyay, pacxoioB Ha rnepcoHai. OCHOBBI HOPMaTUBHOI'O TIOX0/1a K TJIAHUPOBAHUIO
HEepCOHaA.

®opMBbl, METOIBI TPUBJICUEHUS, TPOPECCHOHATBHOIO 0TOOpa U HaliMa paOOTHUKOB.

PriHOK Tpyna u B3auMoeiCcTBHE ¢ ero oneparopaMu. KoHKypeHTOCrOcOOHOCTh MpeAnpHUsITUs Ha
pbiHKe Tpyaa. Kpurepun otOopa kaHIMIaTOB HA BaKaHTHBIE paboune MecTa. VicTounuku Halima
pabOTHUKOB U UX 3G PeKTUBHOCTL. MeTobI puBIIeUeHus: KaHauaaTtoB. [Iporece or6opa
nepcoHasia B opranusanuio. KoHTpakT U KOHTpakTHas cucrema. TpynoBas agantauus u
OpHUEHTAIUs] HOBBIX pAOOTHHUKOB.



[ToBbimienne kBanuduKauy nepconaia. [lnanupoBanue u pa3BuTHE JeTOBON Kapbephl.
BricBoOOXIeHHE PaOOTHUKOB.

Omnpenenenne NOTpeOHOCTEH B mpodeccuoHabHOM 00yueHuu. Llenn nmpodeccrnonanbHOro
00y4eHUs U KpUTEPHUH OLIEHKH ero 3 dexkTuBHOCTH. MeTonbl mpodeccrnonaabHOro 00y4eHUs,
METO/BI OLICHKH Mporpamm odydenus. bromxker npodeccuonansHoro odyuenus. [lnanupoBanue
Kapbepbl COTPYAHUKOB (IIJIaH 3aMEIICHUS KIIFOUEBBIX TOJDKHOCTEH, MOI00DP U TUIaHBI Pa3BUTHUS
KaHIMJIaTOB B PYKOBOAAILIMI pe3eps). [Iporiecc cokpamienns YMCIeHHOCTH U CUCTEMBI YIIPaBJICHUSI.

OmnaTa Tpyaa 1 KOMIEHCalus.

[ToHsTHE KOMIIEHCALMI U KOMIIEHCAIMOHHOTO MaKeTa. Y IpaBJIe€HUE TPYAOBON MOTUBAIIUEH.
CrtpykTypa n1oxoaa coTpyaHuka npeanpustus. DopMel U cuctembl 3apaboTHOM miatel. CTpyKTypa
dboH10B ormaTel Tpyaa. TpaauionHas cucTemMa KoMIeHcauu. « HeTpaauiioHHBIC » CHUCTEMBI
KOMIICHCALMH. YTIPABJIE€HUE CUCTEMOM JIbIOT U BBIILIAT.

Onenka 3¢ (HeKTUBHOCTH YIIPABIICHUS IEPCOHAIOM.

Llenu orieHKM nepcoHana. ATTecTaius 1 olieHKa pe3yabTaToB Tpyaa. [Ipobiemsr u ommOku
ouieHku. [Ipouecc onieHkr. MeToIbI OIIEHKHU: TPAIUIIMOHHBIE U HeTpaauionHbie. CoollieHue
pe3yabpTaToB oneHKU. Crienrduka O1eHKH MEHEIKEPOB U PYKOBOIUTENCH: KPUTEPUH OLICHKH,
MeToIbl, Tiporiecchl. [lonstue a3 dhekTuBHOCTH, KpUTepHuH U nokazatenu. CyliecTBYIOIIHE MOAXO0/IbI
K OIICHKE 3 (PEKTUBHOCTH YIIPABIICHUS TICPCOHATIOM: OTCYCCTBEHHBIN U 3apyOSKHBIHN OIIBIT.
YnpapieHue nepcoHanoM U KOHKYPEHTOCIIOCOOHOCTh npeAnpusaTus. KoHuenuus u MeToamnka
OIICHKH 3(PPEKTUBHOCTH CUCTEMBI YITPABJICHUS ITEPCOHAIIOM Ha OCHOBE OI[CHKH
KOHKYPEHTOCTIOCOOHOCTH.

6. PazpaboTuuk

CunyHoB Anekcell AnekcaHApOBHUY, KaHIUIAaT 3KOHOMUYECKUX HAYK, TOLEHT KadeIpbl
yIIpaBJICHUS TIEPCOHAIOM U SKOHOMHKH B cdepe oopazoBanust PI'BOY BO «BI'CITY ».



