YINPABJEHUME YEJIOBEYECKHUMHU PECYPCAMHA
1. Ilesb ocBOEGHHS TUCHUILIHHBI

Pactmmputs npeacrabiieHne CTYASHTOB O (PYHKIUAX, MPUHIUIAX, METOJaX yIpaBICHUS
4eJIOBEYECKHMHU PeCcypcamMu, 00ECIIeYMBAIOIINX OpraHnu3aluu chepsl 00pa3oBaHUHM MAaKCUMAILHO
BO3MOXKHYIO BBITO/1y OT UCIIOJIb30BAaHUsI YMEHUN U HABBIKOB IIPUBJICKAEMbBIX €10 UETIOBEYECKUX

pecypcoB.

2. Mecto aucuuninHbl B cTpykrype OITOIT

JucuummHa «YpaBiieHUE YeJIOBEUECKUMH pecypcaMu» OTHOCUTCS K BApUaTUBHOM yacTu OJ0Ka
JUCLIUTUIMH U SIBIISICTCS JUCUUIUIMHON IO BBIOOPY.

Jlis 0cBOEHMS AMCLUUILINHBI «Y IPAaBICHHUE YEI0BEUECKMMHU pecypcaMmu» oOydarouirecs
UCTIOJB3YIOT 3HAHMS, YMEHUS, CIIOCOOBI NESATEILHOCTH U YCTAHOBKU, CPOPMHUPOBAHHBIE B X0/1€
n3yuenust qucuuiuivg «lleparorukay, «llcuxonorusy, « IHHOBaIIMOHHBIE TPOLIECCH B
oOpa3oBaHumN», «MeHeIKMEHT», «MOTUBaLUA U CTUMYJIMPOBAHUE TPY1a», IPOXOKICHUSI TPAKTUK
«HMccnenoBarenbekas npakTukay, «[IpakTuka 1o nosy4yeHuro NepBUYHbIX YMEHUH U HaBBIKOB
HAYYHO-HCCIIEIOBATEIbCKOM IeATENbHOCTHY, «[IpakTrka 1o MOoIy4eHu o Ipo(ecCHOHATBHBIX
YMEHUH U ONbITa NPOHECCUOHATIBHOMN 1€ATEILHOCTI.

3. IlllanupyemMble pe3yJbTaThbl 00yUeHHUsI

B PE3YIbTATC OCBOCHUA NUCHUIIJIMHBI BBIITYCKHHUK JOJIKCH 06J'Ia,[[aTB CJIIeAyromumMu
KOMIICTCHLUMSIMMU .

— CIOCOOHOCTBIO PYKOBOJIUTH Y4eOHO-UCCIIEI0BATENBCKOM eaTenbHoCThI0 oOyuatomuxcs (ITK-
12).

B pe3yjabTare H3y4eHU TUCHUIIIIMHBI Oﬁy‘lﬁlOlIlHﬁCﬂ HOJIZKCH:
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— COBpPEMEHHbIE MPUHIIMITBI OPTaHNU3aLUU pabOTHI C NEPCOHATIOM;

— COOTHOLIEHHE MOJIMTUKU YIIPABJICHUS YEIOBEYECKUMHU PECypCcaMu OpraHu3aluu (KaapoBoil
HOJIMTHUKH) C O0OLIel cTpaTerueil KOMIaHuu;

— COBpEMEHHbIE IPUHIIUIIBI U (PYHKLNHU yIIpaBICHUS YEIOBEUECKUMH pecypcaMy OpraHu3alui;
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— OCYHIECTBIIATH (HOPMUPOBAHHE KaJPOBOIO COCTaBa,

— IPOBOIUTH OOyUEHHUE U OLIEHKY IepCOHaa;

— (opMyNIHpOBaTh OCHOBHBIE IPUHIUIBI M ONPEAEIATH BUIBI M (POPMBI CTUMYJIHPOBAHUS
NepcoHasla B 3aBUCUMOCTH OT TUIIOB MOTUBAIIMU PaOOTHUKOB;
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— METOJIOJIOTUYECKIUMH MOAXO0AaMHU K BBIOOPY TEOPETHUECKOTO HHCTPYMEHTApHS,
COOTBETCTBYIOIIETO PEIIaeMoi 3a1aue;

— HaBBIKAMH MOUCKA U UCIIOIH30BaHM HHPOPMAIIMH O KOHIICTIUAX YIPABICHUS YeTOBEUSCKUMHU
pecypcaMu B pazpese cenudUuK OpraHu3alMOHHOTO YCTPOMCTBA (DUPMBI;

— HaBBIKAMH MMyOJIMYHON PEeUYH, apryMEHTAINH, BeICHUS TUCKYCCUH 110 BOTIPOCAM YIIPaBIECHUS
YEJIOBEUYECKUMHU PeCypcaMiu OpraHu3aIliu.

4. O0mas Tpya0éMKOCTh IMCHUILIMHBI U €€ pacnpeeieHue

KOJIMYECTBO 3a4ETHEIX €IUHUIL — 2,



o01mas Tpy10€MKOCTh TUCIUTIIIMHBI B 4acax — /2 4. (B T. 4. ayIUTOPHBIX YacoB — 28 4., CPC — 44
q.),

pacripeielieHue 1Mo cemectpam — 8,

dbopMa 1 MecTo OTYETHOCTH — 3a4€T (8 cemecTp).

5. KpaTkoe coaep:xaHue TUCUMILTHHBI

CyImHOCTb yIpaBiieHUs YEI0BEYECKMMH PECYpCaMH U €ro NPUHLIUIINAIbHBIE OTINYUS OT
YIPaBJICHUS IEPCOHATIOM.

CoBpemennble TeneHuun HR-menemxmenTa. Konuenuu nuaepcrsa u ydactus B 3G (QeKTHBHOM
yIIpaBJICHUH YEIIOBEUECKUMU pecypcamiu. JlnnepctBo u yyactue. HedopmanbHbie 1 opUIaIbHBIE
auaepsl MeTtosl u3ydyenus nuaepctBa. I dexktuBHoe pykoBoacTBO. [loBeneHne paboyunx rpymi.
®opmupoBaHue 1 pazButue rpymni. Padora B komanae. Motuaius B mpouecce padoThl.
[TorpebHoCcTH U UX yaoBieTBopeHue. [loTped—HOCTh B OCTHKEHUU. Teopus 0KUIaHUs.
['uruennveckue pakropsl. Konnenuus odorameHus Tpyaa U pacimpenus oobema padbotsl. Teopun
HayuyeHus ¥ o0ydenus. [Ipuniuns! a3¢dekTuBHOro 00yueHus yeaoeka. MeToipl nepeHoca 3HaHUH.
Opranuzanus nporecca 00ydeHus: B opranuzanuu. [Iporecc ynpasieHuss KOMMYHUKAIUSIMU B
opranuszanuu. Opranusanus nepeMeH. XaoTnueckue n3MeHenus. HoBbie MeTonbl
IIPOU3BOJCTBEHHON NPAKTUKU. COOTHOILIEHUE MOHATUHN «yNPABICHUE YEIIOBEUECKUMHU PECypCaMu»
U «yIIpaBJeHUE NePCOHATOM». [IOHATHA: «UeI0BEUECKHE PECYPChI», «TPYIOBBIE PECYPCHI»,
«4EJIOBEYECKUH KaIllUTal», «4€JI0BEUECKUM MOTEHIIMAIY, «TPYI0BON MOTEHLIMAY, «padboyasi cuiiay.
[TpuHIMIIBI OCYIIIECTBICHUS KapoBOoi paboThl. CTpaTeruu ynpaBieHUs 4YeJI0BEUECKUMU
pecypcamu. Turbl KaIpoBBIX cTpaTeruil. MeTtoanueckue peKOMEHIAlMH 110 pa3paboTKe KaapoBOn
MOJIUTUKYU TIPEANPUATHS

@DakTOpbI BIUSHUS HA TIOBEICHNUE pAaOOTHHKA.

MeToap! BBISIBICHUS MHANBUAYAIBHBIX pa3induii paboTHUKOB. [IpoBepka ypoBHs
MHTEJUIEKTYaJIbHOIO pa3BUTUs. TE€XHOJIOTUY BBISBIEHUE CIIOCOOHOCTEN U yMEeHUH. [ eHepHbie u
THUYECKHE PA3INYMS YETIOBEUECKUX PECYPCOB. YUET BIMSHUS ICUXOJOTHUECKUX U (PU3UIECKUX
(bakTopoB . MeTo11Ka HUBEIMPOBAHUS YCTAJIOCTH U yIIpaBiIeHUs cTpeccoM . DP(HEeKTUBHOCTh
OpraHM3ali U HOPMUPOBAHUS TPYZa KaK CIIOCO0 CHUKEHHS KOJIMYECTBA HECUACTHBIX CIIy4aeB Ha
pabote. Dpronomuka Pabouas cpena. bezonacnocts. YcnoBus padotsl. Enunslii cratyc
.CripaBeyIMBOCTh MOOMIPEHU U Haka3zaHuil. Vcronp30BaHne BpEMEHHBIX M 3aHSATHIX HETIOTHBIN
pabounii 1eHb pabOTHUKOB

[TpakTHdeckue acreKThl YIPaBIeHUS YeTIOBEUECKUMH PECYPCAMH.

[TnanupoBaHue YeTOBEYECKUX pecypcoB. TekyuecTb paboueit cuinbl KaapoBeie 3anucu 1 3aK0H 00
o0ecrieyeHNH KOH(PUICHIIMATbHOCTH JIMYHBIX JaHHBIX. MEeTO/bl CTATUCTUYECKOT0 yUeTa
YEJIOBEUECKUX PECYPCOB OpraHu3aiui. AHaau3 0coOOeHHOCTEN pabOThl U KBaTU(UKAITMOHHBIC
TpeOoBaHuUs K paboTHUKAM. TeXHOJIOrMM yCTaHOBJICHUS YPPEKTUBHBIX HOPM MTPOU3BOAUTEIILHOCTH
Tpyna. Pecrpukuronusm. Ilepconansubie TpeboBaHUs K paOOTHUKY. METOIUKH OIEHKH CII0KHOCTH
paboTel. DD PeKTUBHBIE TEXHONIOTHH OMIIaThl TpyAa. CTpykTypa 3apaboTHOM 1uiatel. Omiara mno
pe3yabpTaTaM TpyJa. 3aKOHOATEIBCTBO O 3apaboTHOM maTe. CTpyKTypa okiaaa. TeXHOJIOTHH
Habopa 1 oTOopa nepcoHana. JuckpuMuHaLKs B polecce 3aHATOCTU. DPPEKTUBHOCTD
npuBIIeYEHHS U 0TOOpa pabOTHHKOB MeTo bl npoBeneHus codeceqoanus. OT6opoyHOe
cobecenopanue. [ pynmnossie cobecenoBanus. KoncynpraTuBHOe cobeceioBaHHE .
JucnunnmnapHoe cobecenioBanue. TpalullnOHHbIE METOAbI aTTECTALlMU. Y IPABICHHE METOJIOM
olieHK! 3P PekTUBHOCTU. O1IeHOUHBIE LIEHTPHI. TEeXHOIOTUH MPOIABHKEHHS, IEPEBO/Ia, TOHMKEHUS
B JIOJDKHOCTH M BBIXOJIa Ha TIeHCHI0. KOHTpakT 0 pabore mo HaiiMy. YX0/1 110 COOCTBEHHOMY
KENaHHIo . YBOJbHEHUE. YBOJIbHEHHE TI0 COKpAILIEHHUIO ITAaTOB. B3aMOOTHOIIIEHNS ¢ HAEMHBIMU
pabotaukamu. [Ipodcoro3sr u padotomarenu. [Iporneaypa pa3pemenus Tpya0BBIX CIIOPOB.
[TpaBoBBIE Opranbl. 3aKOH O BHYTPUIIPOU3BOJICTBEHHBIX OTHOLICHUSAX. TEXHOIOTHH U IPUHIIUIIBI
oOyuenus nepconana. Cucrematnueckuit noaxon . Ctpykrypa odyuenus . [IpoBepka
JIeMCTBEHHOCTH U OLIEHKa . YTIpaBJeHue npoieccoM o0ydeHus . MeTo sl mpoecCnoHaIbHOTO
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00ydeHus. BeipaboTka ajgekBaTHOTO OTHOIIEHUs. O0yueHne mpoeCCHOHATbBHOMY YMEHHIO .
OcBoenue 3Hanui . [ToBblieHne KBaTu(UKAMHA PYKOBOIAIINX KaIpoB. MexKTyHapOAHbIH OMBIT
YIIPABJICHUS YEJIOBEYECKUMHU pecypcami. [IpakTrka ynpaBiieHHs 4€I0BEYECKUMH PECYPCaMH B
crpanax EBpomneiickoro coro3a. [Ipaktuka ynpasnenus yenoBeueckumu pecypcamu B CILIA u
Snonun.

6. PazpaboTuuk

CunynoB Anekceil AnekcanpoBuY, KaHIUJAT SKOHOMHUYECKUX HAaYK, JOUEHT Kadeapbl
YIpaBJICHUS TIEPCOHATIOM M 3KOHOMHUKH B chepe obpazoBanus ®I'BOY BO «BI'CITY ».



