YINPABJIEHUME NEPCOHAJIOM
1. Ilesb ocBOEGHHS TUCHUILIHHBI

DopMUpPOBOAHHE Y CTYACHTOB CUCTEMbI TEOPETUYECKUX 3HAHUM, YMEHUI U HABBIKOB HEOOXOIMMBIX
JUTSL pEILICHUs MPAKTUYECKUX BOIPOCOB M OCHOBHBIX 337124 YIPABJICHUS IEPCOHATIOM U
3¢ (peKTUBHOrO UCIIOJIB30BaHUS CIOCOOHOCTEH COTPYAHUKOB OpraHu3anuii cepbl 00pa3oBaHUs.

2. MecTo aucuunianHbl B cTpykrype OIIOIT

JuctummHa «YpaBlieHue IepCOHATIOMY» OTHOCUTCS K BApUATUBHOM YacTH 0J0Ka TUCIUTUINH U
SIBJISICTCS] TUCIIUTUTMHOMN T10 BBIOODY.

JIJist OCBOCHHUSI TUCITUTUIMHBI «Y TIPaBIECHUE TEPCOHATIOMY 00yUYaIONINecs] UCTIOIb3YIOT 3HAHUS,
YMEHHUS, CITOCOOBI IEITEIIbHOCTH U YCTAHOBKH, COOPMHUPOBAHHBIC B X0J1€ U3YUEHUS JUCITUTIIINH
«Ilenarorukay, «I[lcuxonorusy, « IlHHOBaIIMOHHBIE MPOIECCHl B 00pa30BaHUN», «MEHEIKMEHT,
«MoTuBalMs U CTUMYJIUPOBAHUE TPY1a», IPOXOKICHUS PaKTUK «lccrenoBarenbcKas pakTUKa,
«TpakTHka Mo MOJy4EHUIO NEPBUYHBIX YMEHUN U HABBIKOB HAYYHO-UCCIIEI0BATENBCKOU
nesTeNlbHOCTHY, «IIpakTuka mo nonydeHuto npodeccuoHanIbHbIX YMEHUN U OTbITa

PO ECCHOHATBHON JEATEITHLHOCTH.

3. IlllanupyemMble pe3yJbTaThbl 00yUeHHUs:

B pe3synbrare ocBOCHUS AUCIUIUIMHBI BHITYCKHUK JOHKEH 001a/1aTh CIEAYIOIINMHI
KOMIIETEHIIHSIMHU:
— CIIOCOOHOCTBIO PYKOBOJIUTH YU€OHO-HCCIIEI0BATEIBCKON e TeNbHOCTIO o0ydaronuxcs (ITK-

12).
B pe3yJsibTaTe n3yueHus JMCUUINIMHBI 00YYAIOUIUIACS TOJIKEH:

3Hamo
— COBpPEMEHHBIE PUHIIMITBI OPTaHU3ALUU PAOOTHI C IEPCOHATIOM;

— COOTHOIICHHUE NOJIUTUKHU YIIPABICHUS IEPCOHATIOM OpTraHU3aIiK (KaApOBOH MOJIUTHKH) € 00IIei
CTpaTeruer KOMITaHHH;

— COBpPEMEHHbIE NPUHIMITEI U (YHKLUHU YIPABICHUS IEPCOHATIOM OpraHU3allu;

— CHCTEMBI B TPeOOBaHUS pa3BUTHS TIEPCOHANIA B COBPEMEHHBIX 00Pa30BaTENbHBIX YUPEKICHUIX;
— CUCTEMBI CTUMYJIMPOBAHMS U MOTHBAIIMY IIEpCOHANa B 00pa30BaTEIbHBIX YUPEKACHUSAX;

— CHCHUTEMBI OLIEHKU U aTTeCTalluu NepcoHaia B cepe o0pazoBaHus;

ymemp
— ONPEENATh COBPEMEHHOE COCTOSIHUE U TeHCHIIUN Pa3BUTUS KOHLENIMN Y3(PPEKTUBHOTO
yIIpaBJICHUS TIEPCOHATIOM B cepe oOpa3oBaHus;

— OCYUIECTBIIATH (HOPMUPOBAHHE KaJPOBOIO COCTaBa,

— OIpeAeNATh NOTPEOHOCTH U TEHIEHLMHU PAa3BUTHS phIHKA TpyJa B cepe 00pa3oBaHus;

— MPOBOAMUTH OOYUYEHHE U OLIEHKY MEPCOHAIIA;

— IIPOBOJIUTH MEPONPUSTHS 10 PA3BUTHIO IIEPCOHATA OpraHU3alllu;

— (opMynHpOBaTh OCHOBHBIE IPUHITUIIBI M ONPEAEIATH BUIBI U (POPMBI CTUMYJIHPOBAHUS
NepcoHasla B 3aBUCUMOCTH OT TUIIOB MOTUBAIIMH PaOOTHHUKOB;

— MPUMEHATh OCHOBHBIE CPEJICTBA U METO/IbI OIICHKH U aTTECTalluy IepcoHala B chepe
o0Opa3zoBaHus;

é1a0emo

— HaBBIKAMH MMOMCKA U UCTIOIH30BAHUS HHPOPMAIMH O KOHIISTIIHUIX YIPABICHUS [IEPCOHATIOM B
paspese crenupruKu OPraHU3aIMOHHOTO YCTPOMCTBA OPraHU3aIINH;

— METOJIOJIOTUYECKUMH MOAXO0AaMHU K BBIOOPY TEOPETHUECKOTO HHCTPYMEHTAPHS,



COOTBETCTBYIOILETO PEIIAEMON 3a/1a4e;

— HaBBIKaMH MyOJIMYHON peur, apryMEHTaluH, BEJICHUS JUCKYCCHU IO BOIPOCAM YIIPABICHUS
IIEPCOHAJIOM OPTraHU3ALNH;

— HaBBIKAMH IIJIAHUPOBAHUS MEPCIIETUB Kapbephl COTPYIHUKOB 00pa30BATEIBHOTO YUPESIKICHHUS;
— HaBBIKAMH OLIEHKH 3((PEKTUBHOCTH CUCUTEMbI CTUMYJIMPOBAHUS U MOTUBALIMH [IEPCOHANIA;

— HaBKaMHM OLIEHKU CHCUTEMBI YIIPABICHHS NIEPCOHATIOM B 00pa30BaTEIbHOM YUPEIKICHUU.

4. O61mas Tpya10éMKOCTH JUCHUILIMHBI U €€ pacnpeaeieHue

KOJINYECTBO 3aYETHBIX SIMHUIL — 2,

o0mias Tpy1I0éMKOCTh TUCITUIUIMHBI B yacaxX — /2 4. (B T. 4. ayAUTOPHBIX YacoB — 28 4., CPC — 44
q.),

pacripeniesieHle 1Mo cemecTpam — 8,

dbopma 1 MeCTO OTUETHOCTH — 3a4€T (8 cemecTp).

5. KpaTtkoe cogep:xanue TUCHHUILIHHBI

VYrpaBieHue nepcoHaJIoM: MECTO U POJIb B CUCTEME YIIPaBJICHUS MPEANPUATUIMHA U
OpraHu3alusIMU.

OCHOBBI yIIpaBJI€HUs [IEPCOHAIOM — YacTh MEHeKMeHTa. L{enu u 3agaun ynpaieHus
IIEPCOHAJIOM. YTIPABJICHHUE IIEPCOHAIIOM KaK cucTeMa. MIHTerpaliMOHHBIN OX0 K CHCTEME
ynpaieHus nepconanom. Knaccudukanus npu3HaKOB CHCTEM YIPABJICHHSI IIEPCOHATIOM.
[Tepconain npennpusaTHs kak 00beKT ynpanieHus. Konuenum ynpasieHus nepcoHaiomMm. Merozast
ynpasieHus nepconanaom. Kaapoas moauTuka npeAnpusTis. JBOIOLUUS TEOPUH YIIPABICHUS
NEPCOHAIOM. 3apOXKIECHNUE TEOPUH YIIPABJICHUS IEPCOHAIOM B paMKax KJIaCCHUYECKOM IIKOJIbI
MeHepxMeHTa. [[puaiunel HayuHoro meHemxkmenTa Op. Teinop. AAMUHUCTpAaTUBHAS LIKOJIA
ynpasieHus. A.Paiiojb Kak OCHOBATEb aIMUHUCTPATUBHOM 1IKOJbL. [1IKkona «uenoBeueckux»
OTHOILICHUH U €€ 3HaUYEHHUE JUIsl pa3BUTUS TEOpUH ynpasieHus nepconanom. [lkona
OpraHU3aIMOHHOTO oBeeHUs. Teopus Oropokpatnu M.Bebepa. YpasiieHrue epcoHAIOM H
YIPaBJIEHUE YEJTOBEYECKUMH pecypcaMHu. Y IPaBI€HYECKAsi MbICIb BO BTOPOU MmosoBHHE XX BEKa.
CucreMHbIi 1oaX0/1 (IOHATUE OTKPBITON OpraHu3alyu, MOJCUCTEM U I'paHUL] opraiusanun). /[sa
CTHJIS YIIPABJIEHUS MIEPCOHATIOM U UX OCHOBHBIE UEPTHI. XapaKTEPUCTUKH YIIPABICHUS
nepconanioM. Crucremsl ynpaiieHus nepcoHanioM B Anonuu u CILIA.

IInanupoBaHue nepcoHana.

Kaznposoe, nenonpon3BoCTBEHHOE, MHPOPMALMOHHOE, TEXHUUECKOE, HOPMAaTUBHO-METOAMYECKOE
U NIPaBOBOE 00ECIIEUEHUE CUCTEMBI YIIPaBICHUs IepcoHanoM. Pas3ienenue Tpyaa Ha IpeANpUSTHN.
OpraHu3anroHHas CTpYKTypa yrpasieHus npennpustueM. Kinaccudukanus gesarenbHOCTH U
¢byHkuil. AHanu3 pabounx mect. Onucanue padounx mect. Crnenudukanus pabounx MecT.
[TpoexTrpoBaHue pabouux MeT (pa3paboTKa CUCTEMBbI JOJDKHOCTEH U TOJKHOCTHBIX HHCTPYKLIUH).
CymHOCTb, LIETH U 3a/1a4M KaJpoBOro MmiaHupoBaHus. OnepaTUBHBIN I1aH pabOThI C IEPCOHATIOM.
Mapxketunr nepconana. Onpenenenue noTpeOHOCTH B IiepcoHane. AHaiIU3 U IUTAaHUPOBaHHE
nokasaresel o Tpyay, pacxooB Ha rnepcoHai. OCHOBBI HOPMaTUBHOI'O TIOAX0/1a K INIAHUPOBAHUIO
IEepCOHaa.

@DopMbl, METOIBI PUBJICYEHUS, TPOPECCUOHATBHOTO 0TOOPA U HaliMa paOOTHHUKOB.

PbIHOK Tpy/na u B3auMoJIeHCTBUE € ero onepaTopaMu. KOHKYpeHTOCIIOCOOHOCTh MPeanpUaTUs Ha
pbiHKe Tpyaa. Kputepun or0opa KaHIMAaTOB HAa BaKaHTHbIE paboune MecTa. MicTouHnKM Haiima
paboOTHUKOB U UX 3PPeKTUBHOCTH. MeTo bl MpuBIIeYeHus kanauaaTos. [Ipouecc or6opa
nepcoHasa B opranu3anuio. KoHTpakT u KOHTpakTHas cucreMa. TpynoBas agantauus u
OpHUEHTAIM] HOBBIX PaOOTHHUKOB.

[ToBwimenue kMUK nepconaia. [ImanupoBaHue u pa3BUTHE JICTOBON Kaphephl.
BricBoOOk 1IeHEe PaOOTHHUKOB.



Onpenenenne noTpedHOCTEN B TpodeccnoHanbHOM 00yueHuu. [{enn npodeccrnonaasHOTO
00y4YeHHSI U KPUTEPUHU OLIEHKH ero 3PPEeKTUBHOCTH. MeToabl podhecCHOHaTbHOTO 00yYeHHUS,
METO/Ibl OIICHKH MporpamMMm oOydeHus. bromker nmpodeccruonanbaoro ooyuenus. [Inanupopanue
Kapbepbl COTPYAHUKOB (IIJIaH 3aMEIICHUS KITIOUEBBIX TOJHKHOCTEH, TOAOO0p U IIJIaHbI Pa3BUTHS
KaHIUJIATOB B pyKOBOASIINI pe3eps). [Iporiecc cokparieHus: YuCIeHHOCTH U CUCTEMBI yIIPABIICHHUS.

OmnaTa Tpyaa U KOMIEHCAlus.

[ToHsATHE KOMIIEHCALMI U KOMIIEHCAIMOHHOTO MaKeTa. Y IPaBJIE€HUE TPYAOBON MOTUBAIIUEH.
CrtpykTypa 10X0/Aa COTpyaHUKA mpeanpusaTis. DopMbl U cucTemMbl 3apaboTHOM iatel. CTpyKTypa
dbon0B omnaTel Tpyaa. TpaguionHas cuctemMa KoMieHcauu. « HeTpaauiiOHHBIE » CUCTEMBI
KOMIIEHCALIMU. Y IPABJIEHHE CUCTEMOM JIbIOT U BBIILJIAT.

Onenka 3¢ (eKTUBHOCTH YIIPABJICHUS TIEPCOHAIIOM.

Llenu oneHKH nepcoHana. ATTeCTalus U OLEHKA Pe3yabTaToB Tpyaa. [Ipobiemsl u ommoku
oueHku. [Iporecc orienkn. MeTobl OIIEHKH: TPaJUIIMOHHbBIE U HeTpaauroHHble. Coolrienne
pe3ynbTaTtoB oneHku. Criennduka OIeHKH MEHEKEPOB M PYKOBOANTENCH: KPUTEPUH OLICHKH,
meToabl, mponecchl. [Tonarue apdexruBHOCTH, KpUTEpUU 1 MoKazatenu. CylecTBYIONIHNE OIX0IbI
K OLIEHKE (P PEKTUBHOCTH yIPABICHUS IIEPCOHAIIOM: OTEUECTBEHHBIH U 3apyOCIKHBIH OIIBIT.
VYnpasieHne NepcoHAIOM U KOHKYPEHTOCTIOCOOHOCTD MpeanpusaThs. KoHmenus u MeToauka
OLICHKH (P PEKTUBHOCTH CHCTEMBI YIIPABICHHUS TIEPCOHATIOM HA OCHOBE OIICHKU
KOHKYPEHTOCIIOCOOHOCTH.

6. PazpaboTunk

CunyHoB Anekceld AlleKCaHApPOBHY, KAaHIUIAT SKOHOMUYECKUX HAYK, TOUEHT Kadeapbl
yIpaBiIeHUs MEPCOHANIOM U SKOHOMHUKH B cpepe oOpazosanust PI'BOY BO «BI'CITY ».



