CTPATEITMYECKUMI MEHE/KMEHT
1. Ilesb ocBOEGHHS TUCHUILIHHBI

DopMUpPOBaHUE LEIIOCTHOTO IIPEACTABJICHUS O CYIIIHOCTH U 3HAYEHUH CTPATETUU B YIIPABJICHUN
OpraHu3anueil B KOHTEKCTE TEHICHIUN Pa3BUTUS COBPEMEHHBIX TEOPUN MEHEKMEHTA.

2. Mecrto aucuuminnbl B ctpykrype OITIOII

Hucnurnmuaa «CTpaTernyecKuii MeHEDKMEHT)» OTHOCUTCS K BApHATUBHOM YacTy OJIOKa TUCIHUILIAH
U SIBJIICTCS TUCUUILTMHON 1O BHIOODY.

Jlnst ocBOoeHMSI TUCIMTUIMHBI «CTpaTernYecKUii MEHEDKMEHTY 00 YyJaroIIHecs: UCIOJIb3YIOT 3HAHMUSI,
YMEHHSI, CITOCOOBI ACSITEILHOCTH U YCTAHOBKH, CPOPMUPOBAHHEIE B XOJI€ U3YUCHUS JUCIUILTAH
«byxranrepckuii yuer», « BHelHeakoHOMUYECKas JeATeIbHOCThY, «[ ocynapcTBeHHOE
pEryJIMpoOBaHUE SKOHOMUKHNY, « IHCTUTYLIMOHAIBHASA SKOHOMUKaY, «KomMmepueckas
NEATETLHOCTBY, «MapKeTHHT», « MapKeTHHT 00pa30BaTENbHBIX YCIyT», « MHpOBas SKOHOMHUKA Y,
«HarmonanbHasi 5KOHOMHKay», «HallmoHaabHbIE MOJIEIN PHIHOYHON SKOHOMUKNY, «OCHOBBI
JIETIONIPOU3BOJICTBAY, «OCHOBBI IIPEANPUHUMATENILCTBA U Ou3Hecay, «IitanupoBanue u
MIPOTHO3HPOBaHUEY, «PBIHOK IEHHBIX Oymary, «CTtpaxoBanuey, « Teopusi opraHu3anum,
«DurHaHCOBas IEATEIHHOCTh 00Pa30BATENbHBIX YUPEKICHHI», « DUHAHCH U KPEIUT»,
«IKOHOMHKA MaJIOT0 OU3HECa», « IKOHOMHUKA OTPACIEBBIX PHIHKOBY, « IKOHOMUKA MPEITTPUITHS,
«OKOHOMHUYECKHIA aHAIU3.

3. Illlanupyemble pe3yJbTaThbl 00yUeHHUsI

B pe3ynbraTe 0CBOGHUS TUCHMITIIMHBI BHITYCKHUK JOJDKEH 00J1a/1aTh CIeAyIOIUMU
KOMIIETEHIUSIMHU

— FOTOBHOCTBIO HCII0JIb30BaTh CUCTEMAaTHU3UPOBAHHbBIE TEOPETUYECKHE U MPAKTUUECKUE 3HAHUS B
00JIaCTH 3KOHOMUKH JIJIsl OCYILECTBIICHUS npodeccnonanbHou nesirenbaoct (CK-1).

B pe3yjabTare H3y4CHUA TUCHUIIIIMHBI Oﬁy‘lﬁlOlIlHﬁCﬂ HOJIZKCH:

3Hamb
— 3BOJIIOLUIO YIIPABIEHUS NPEANPUATUEM;

— 0COOEHHOCTH CTPaTETM4ECKOro IIIAHUPOBAHUS Ha MIPENIPUATHH;
— TUIIBI CTPATETUi MPEANPUITHUS;

ymembv
— pa3pabaTbIBaTh CTPAaTErMUECKU MJIaH Pa3BUTHUS IPEIIPUSITHS;
— pa3palaTbIBaTh MEPOIPUATHUS PEATN3ALUN CTPATEIUU PEATIPUATHS;

eénaoenmp
— METOJIaMH CTPATETUIECKOTO aHaAJIH3a,;
— METOJIaMH T10 OTpeaeNeHII0 d3PPEKTUBHOCTH CTPATETHH.

4. O0mas TpyA0éMKOCTh JUCHUILIMHBI U €€ pacnpeaeieHue

KOJINYECTBO 3aYETHBIX CIMHUIL — 2,
o01mIast TpyT0EMKOCTh TUCIMILIMHEI B yacax — 72 4. (B T. 4. ayJUTOPHBIX yacoB — 42 4., CPC — 30

q.),

pacripesielieHue 1mo cemectpam — 8,
dbopMa 1 MecTo OTYETHOCTH — 3a4€T (8 cemecTp).

5. Kparkoe conepxxaHue IMCHUILIHHBI



Crparernyeckue mpooaemMbl pa3BUTHUS MPOU3BOCTBA M CTPYKTYpa MPOMBIIUIEHHOCTH.
Crparernueckoe ynpaBJieHHE.

Urto takoe crparterus. Karanzor mpo0iem cTpaTern4eckoro pa3BUTHs MPOU3BOJICTBA. TPYIHOCTH
IIPU OCBOCHUH IpoLiecca BHIPAOOTKU CTpaTEruu MPOU3BOJICTBA. DBOIOLMS 3a/1a4 U CUCTEMHBIX
pemernii. CTpykTypa npomsiiuieHHOCTH. CTparerus npeanpusaTus u ee d3gppexTuBHOCTh. Koraa
cienyet GopMynHpoBaTh cTpaTeruto npeanpustus. CyTb CTPaTernuecKoro yrnpaBieHHUs.
TpakroBka Oyaymiero. JlonrocpoyHoe u CTpaTernieckoe MIaHPOBaHUE. DKCTPATIOIISALIHS.
Konkypenrocnocobnocts. uBepcuduxariys. YnpasieHue Ha OCHOBE KOHTPOJIS 32 UCIIOTHEHHEM.
YnpaBieHue Ha OCHOBE TMOKMX AKCTPEHHBIX PEIICHUH.

Crparerndeckuii MapkeTUHT. CUTyallMOHHbBIA aHAIIN3.

Martpuua BKI', matpuna “Jxenepan-anexktpuk”. Marpuna “makKunzn”. Ananus Habopa
CTpaTernyecKux 30H. YIpaBlieHue crpaTerndyeckuM Habopom. banancuposanue Habopom
CTpATETUYECKUX 30H XO35HCTBOBAHMS C Pa3IMYHBIMU KU3HEHHBIMU IIMKIaMu. banancupoBanue
MO3UIUI QUPMBI B pa3IUyUHbIX (ha3ax )KU3HEHHBIX HUKIOB. CTparernueckas ruOkocts. CHHEPU3M U
BHYTPEHHSS B3aUMOCBS3b. V3yueHue cTparernueckux anbrepHaTuB. CTpaTernyeckas cerMeHTausl.
Crpaternyeckue 30HbI X039WCTBOBAHUS U CTpATETUUYECKUE X031 CTBEHHBIEC LIEHTPHI. Brinenenue
CTpaTeruuecKux 30H Xo3sicTBOBaHMs. [ pynmbl, Biusiomuye Ha GOpMUPOBAHUE CTPATETUH.

®opmMupoBaHuE CTPATETMYECKUX L€ U cTpateruu npeanpusatus. CTparterust U TeXHUYECKas
noJauTuKa npeanpusaTud. Ctparerus BHEIIHEIKOHOMUYECKOHN IEATEIbHOCTH.

Muccust opranuzanuu. Llennoctu u nenu. Ouenka u ananu3 BHenrHed Cpeapl. YpaBieHUYeCKoe
o0clieZioBaHNE BHYTPEHHUX CUJIBHBIX U cJIa0BbIX CTOPOH Opranu3anuu. Pucku crpareruu.
VYpasieHue peaau3anueil cTpaTernyeckoro rnjiaHa U KOHTPOJIb 3@ €0 BHIIOJHEHUEM. YIIpaBIeHUE
1o nensaM. OLieHKa cTpaTerndeckux nenei. OnpenesneHne BiIusHUS TEXHOJIOTUY Ha CTPATETUIo
BEJICHUS Jiea. BKITIOYeHrne TEXHOIOrHYECKUX (PaKTOPOB B (POPMYITHMPOBAHUE CTPATETHU
KOHKYpEeHLHU. BbIOODP MO3MIMK B KOHKYPEHIIMHM BHEIIHEIKOHOMUYECKOH JeSITEeIbHOCTH.
[TpusnekarenpbHOCTh C3X. O1ieHKA YPOBHS CTPATETMUYECKUX KaluTaioBioxeHuil. OnpeneneHue
3¢ (eKTUBHOCTH JIEHCTBYIOIIEH CTpaTerMy BHEIIHEAKOHOMUYECKOH eaTesIbHOCTU. OLeHKa
OyIylero KOHKypeHTHOTO cTaTyca. DBOJIIOIMS CTPATErn KOHKYPEHIIMU B COOTBETCTBUH C
YKU3HEHHBIM LIUKJIOM CIIPOCa, TEXHOJIOTUH, TOBApoB. Muccus opranuzauui. llennoctu u nenu.
Onenka u ananu3 BHenHe Cpeapl. YpaBieHueckoe 00cae10BaHue BHYTPEHHUX CHUIIbHBIX U
cJ1a0bIX CTOPOH OpraHu3aluu. PUCKH cTpaTernu. YnpasieHue pean3alueil cTpaTerndeckoro
IUIaHA U KOHTPOJIb 32 €r0 BHIMOJIHEHHEM. Y IIpaBiieHHe 1o 1ensiM. OLeHKa CTpaTernyeckux Ielien.
Omnpenenenne BIUSHUSA TEXHOJIOTUN Ha CTPATETUIO BEAEHU Jiea. BKIIIOUeHnEe TEXHOIOTHUECKUX
(dakTopoB B (OPMYJIMPOBAHUE CTPATErMH KOHKYPEHIIMU. BBIOOp 1MO3UIIMN B KOHKYPEHITUI
BHEIIHEOKOHOMUYECKOH AearenbHocTh. [IpuBnekarensHocts C3X. OnieHka ypoBHSA
CTpaTernuecKux KanuTaloBnoxeHui. Onpenenenue 3¢ (HEeKTUBHOCTH AEUCTBYIOIIEH CTPATEru
BHEIIIHEAKOHOMHYECKOH JieaTesIbHOCTH. OlieHKa Oy1ylero KOHKYpEHTHOIO CTaTyca. DBOJIOLHS
CTpaTeruv KOHKYPEHIIMH B COOTBETCTBUU C )KU3HEHHBIM LIMKJIOM CIIPOCA, TEXHOJIOTUH, TOBAPOB.
Muccus oprannzannu. Llennoctu u nenu. OueHka n aHanus BHelHel Cpeapl. YIpaBieH4YecKoe
o0creoBaHNE BHYTPEHHUX CHJIBHBIX U CJIa0BIX CTOPOH OpraHu3alnuu. Pucku crtpareruu.
VYrpasieHne peaau3anueil cTpaTernyeckoro njiaHa 1 KOHTPOJIb 3a €0 BBIIIOJHEHUEM. YIIpaBJICHUE
1o uensM. O1ieHKa CTPaTerH4eCKuX HeJei.

Crparerus u opraHu3zaniMoOHHas CTpykTypa. CTpaTernyeckuii MOTEHIMal OPraHU3aluu.
IIpoexTupoBaHUE CUCTEM YIIPABIICHUS.

XapakTeprucTHUKa MPOEKTa OPraHU3aMOHHON CTPYKTYpbl. DyHKIIMOHAIbHAS, TUBU3NOHHAS,
MaTpUYHasi, MHOKECTBEHHasl CTPYKTypa. Posb riaBHOM mTab-kBapTUphl GUpMbL. Y POBHU
OCBEJJOMJICHHOCTHOPIaHU3aliK O MOTeHIuale ee pa3BUTHs. CUlbHbIE U cl1a0ble CUTHAJIBI.
VYnpasienue no cnabbiM curiaiaM. Jlnarnoctuka roroBHocTu. I'paduk pasdpoca. Beibop
BapraHToB pemeHuil. Kommnonents! cucremsl. Kak BeIOpaTh cucteMy ynpasiieHus. Jluarnoctuka
TOTOBHOCTHU CHUCTEMBI. [IpoeKkTrpoBaHne U UCIIONB30BAHUE CUCTEM: PACIIPENCIICHUE POJICH U
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OTBETCTBEHHOCTH.
6. PazpaboTuuk

['omaronoBa Tamapa MuxailioBHa, KaHAUJAT SKOHOMUUYECKUX HAYK, TOLIEHT Kadeapsl
MeHeIKMeHTa U 3koHOMUKHU oOpazoBanust PI'bOY BO «BI'CITY ».



