MEHE/I"KMEHT
1. Ilesb ocBOEGHHS TUCHUILIHHBI

dopmupoBaHue y OyayluX ClieluaiicToB 0a30BbIX 3HAHHUM, YMEHUI U HABBIKOB 110 OCHOBHBIM
HaIPaBJICHUSM SKOHOMUKH NPEIPUHUMATEIBCKUX TPOCKTOB U MPOIECCOB UX peaTu3allui.

2. Mecrto aucuuminnbl B ctpykrype OITIOII

Hucnurmuna « MeHeDKMEHT» OTHOCUTCS K BapUATUBHOM YacTH 0JI0Ka AMCIUIUIMH.

JIJist OCBOCHHUS TUCITUTUIMHBI «MEHEIDKMEHT» 00y4JaronIruecs: UCTIOIb3YIOT 3HAHUS, YMEHUS,
CIIOCOOBI IEITEIbHOCTH U YCTAHOBKH, CHOPMHUPOBAHHBIC B X0J1€ U3YUCHUS JUCITUTIINH
«lleparorukay, «IIcuxonorus», mpoxoxaeHus npakTuk «lccienoparenbckas MPaKTUKA,
«[IpakTuka 1mo moJry4eHuro mpoecCHOHAIBHBIX YMEHHUIM U ONbITa MPOGECCHOHATHHON
JIESITCIILHOCTI.

OcBoeHHe TaHHOU JUCIMIUIMHBI SBJISIETCS HEOOXOIUMON OCHOBOM TSI MIOCIIEAYIOMIETO U3YICHHS
JucuUInH «MTHHOBAIIMOHHBIE TPOLIECCHI B COBPEMEHHOM HIKOJEY, «VccnenoBanue cucTeM
yhpaBieHus», «MoTuBauusa U CTUMYJIMpOBaHUE Tpyna», «HaunonaneHas mkona Poccuny,
«Opranuzanus Hay4HOTO TBOPYECTBA 00yUaIOIIMXCs», «Y IPaBICHUE KaueCTBOMY, «Y IIpaBiieHHE
[IEPCOHAIIOM», «Y IIPABJICHUE YETOBEYECKUMHU pECYpCaMu», IIPOX0KAeHU pakTUKU «IIpakTrka o
MOJIYYSHUIO MPOPECCUOHAIBHBIX YMEHHUM U OIbITa MPO(ECCUOHATBLHOMN 1eITETbHOCTH Y.

3. Illlanupyemble pe3yJbTaThbl 00yUeHHUs:

B pe3synbrare ocBOCHUS AUCITUIUIMHBI BHITYCKHUK JODKEH 00J1a1aTh CASAYIOIUMEI
KOMIIETEHIIHSIMHU:
— CIIOCOOHOCTBIO PYKOBOJIUTH YI€OHO-HCCIIEI0BATEIBCKON e TeNbHOCTRIO o0ydaronuxcs (ITK-

12).
B pe3yJsibTaTe n3yueHus JMCHUNJIMHBI 00YYAIOUIUIACS HO0JIKEH:

3HamMb

— OCHOBHBIE ATalbl Pa3BUTHS MEHEKMEHTA KaK HAyKU U podeccui;

— aHAJIM3UPOBATH BCIO CIIOKHYIO COBOKYITHOCTb (DaKTOPOB BHYTPEHHEN U BHELIHEH CpeJibl U UX
BIUSIHUE HA () ()EKTUBHOCTH EATEILHOCTH OPraHU3alllY;

— OCHOBHbIE OM3HEC-TIPOIIECCH B OPraHU3aIHH;

— - MI0JIb30BaThCSl OCHOBHBIMU 3aKOHAMU Y IIPUHIMIIAMU OPTaHU3ALMU [PU PEILICHUHT
CUTYallMOHHBIX 3a]1a4;

— OCHOBHBIE BUJIBI M IIPOLIEYPbl BHYTPUOPTraHU3aMOHHOTO KOHTPOJIS;

— IIPOBOJIUTH aHAJIU3 OPTaHU3ALUOHHBIX CTPYKTYp YIIPaBIEHUS B paMKaX IIPOCKTUPOBAHUSA U
peopraHu3aiuu OpraHu3aliny;

— BUJIbI YIIPABJICHYECKUX PELIECHUN U METOABI UX IIPUHATHS;

— OCHOBHBIMM 3aKOHAaMH U IIPUHIMIIAMHA OPTaHU3alUyU IIPU PELIEHUU CUTYallMOHHBIX 3a7a4;
— TUIIBI MOTUBALINH;

— HaXOJUTb PallMOHAIBHOE PEIeHUE MPOOIIEMBI;

— TUIIBI BJIACTH;

ymembo

— IPUHLHUIIBI Pa3BUTHS U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS OPraHU3alnu;

— OIPEIEIATH MTOJIOKEHUE OPraHU3allMi OTHOCUTENIBHO €€ )KU3HEHHOI0 IUKIIA;

— IPUHLUIIBI LEJIENOIAralusl, BUIBI 1 METOJIbI OPraHU3alOHHOTO IIJIJAaHUPOBAHMS;

— IIPOBOJIUTH aHAJIU3 OPTaHU3ALUOHHBIX CTPYKTYp YIIPABIEHUS B paMKaX IIPOCKTUPOBAHUS U
peopraHu3alny OpraHu3alny;

— BU/JIbI YIIPABJICHYECKUX PELICHUN U METOABI UX IIPUHSATHS;



— OCHOBHBIMU 3aKOHAMHU U TPUHLUIIAMHU OPTaHU3alUY IPU PEIICHUU CUTYAIl[MOHHBIX 33]1a4;

— OCHOBHBIE TEOPHUH M KOHIIETIIUU B3aMOICUCTBUS JIIOACH B OpraHU3aliu, BKIOYasi BOIPOCHI
MOTHBAIIMH, TPYNIIOBOI TMHAMUKH, KOMaH1000pa30BaHusl, KOMMYHHUKAIUH, TUAEPCTBA,
yIpaBIeHUS KOHPIUKTAMU;

— TUIBl OPraHU3ALMOHHON KYJBTYPbI M METO/IBI €€ (POPMHUPOBAHUS;

— MIepeIOBBIMU METOIaMU TUIAHUPOBAHUS U YIIPABJICHHS Ha JIIOOOM YpOBHE OpraHU3alluu;
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— ponr, GYHKIIUHU ¥ 3a/1a94 MEHEKepa B COBPEMEHHOM OpraHu3aluu;

— OIPEACIIATH THIT OPraHU3AIMOHHON CTPYKTYPHI;

— TUIIBI OPraHU3ALUOHHBIX CTPYKTYpP, UX OCHOBHBIE ITAPAMETPhI U IPUHIIUIILI UX IIPOCKTUPOBAHUS;
— IIePEIOBBIMU METOIaMH INIAHUPOBAHUS U YIIPABJICHUS Ha JIIOOOM YPOBHE OpraHH3aIiH;

— = I10JIb30BAaTHCA OCHOBHBIMHU 3aKOHaAMH U HpI/IHI_[I/IHaMI/I OpFaHI/ISaHI/II/I HpI/I peLHeHI/II/I
CUTYaIlMOHHBIX 3a/1a4;

— HAaXOJWThH PAIIMOHAIBHOE PEIICHUE MTPOOJIEMBI;

— OCHOBHBIEC TEOPUH U IMOAXOJIBI K OCYIIECTBICHUIO OPraHU3al[MOHHBIX U3MEHCHHUIA;

— OCHOBHBIMH 3aKOHAMH U HpI/IHLII/IHaMI/I OpFaHI/ISaI_II/II/I HpI/I peL[IeHI/II/I CI/ITyaI_II/IOHHBIX.

4. O0mast TpyA0€MKOCTH JUCHUILIMHBI U €€ pacnpeaejieHue

KOJINYECTBO 3a4ETHBIX ¢AUHULL — 4,

o0m1ast Tpy1I0€MKOCTh TUCIUILIMHBI B yacax — 144 4. (B T. 4. ayAuTOpHbIX YacoB — 54 u., CPC — 54
q.),

pacnpejie/ieHUe 1o cemecTpaM — 6,

¢dopMa u MecTO OTYETHOCTH — IK3aMeH (6 cemecTp).

5. KpaTkoe cogep:xaHue TUCUMILTHHBI

Pa3BuTHe MeHE)KMEHTA B IPOLIJIOM U HACTOSIILIEM.

OBOJIIOLIMS MEHE/DKMEHTA: YCIIOBUS U MPEANOCHUIKY BOZHUKHOBEHUS MeHeDKMeHTa. 11Ikouibl
MeHekMeHTa. CyTb yrpaBiieH4ecKoH fesTenpbHocTd. Onpenenenue ynpasieHus. OCHOBHBIE
HOHATHUSA 0 GYHKLUAX yIpaBieH4YecKoi nestenbHocTH. [Ipodeccus — menemxep. CpaBHUTENbHAS
XapaKTepUCTHKA MeHekepa U npeanpuHumMaresst. CyIHOCTh MEHEKMEHTa KaK COBOKYITHOCTH
HayKH U UCKyccTBa. MeHepkep B COBpeMEHHON opranu3anuu. [InannpoBanue B opraHu3anuu.

Pa3Butue opranuzannu. 3aKOHbI OpraHU3alnu.

Opranu3anus kak cucrema. Kiaccudukanust opranuzainuii. 3aK0H CHHEPTUU. 3aKOH
UH(GOPMHUPOBAHHOCTHU — YIOPSAA0UEHHOCTH. 3aKOH CaMOCOXpaHEHMsI. 3aKOH €JMHCTBA aHAIN3a
(cuHTE3a). 3aKOH pPa3BUTHS. 3aKOH KOMIIO3UIIUU U NPONOPLIHOHAIbHOCTH. CrienupuiecKie 3aKOHbI
COLMAJIbHOW OpraHu3aIluu

Opranuzanys, KOHTPOJIb B CUCTEME MEHEPKMEHTA.

OpranuzanvoHHbIe CTPYKTYphl. THUIIBI OpraHU3alMOHHBIX CTPYKTYp. OpraHuzanus
B3aMMOJENCTBUS U ONHOMOYMS. OpraHu3allMOHHOE IPOEKTUPOBaHKE. PerynmupoBanue u KOHTPOIIb
B CHCTEME MEHEJKMEHTA.

IIpunsTHE pelIeHnii B TEOPUN MEHEKMEHTA.
Teopus npuUHATUS PELIEHUH: IPOLIECC TPUHSITHS PEILIEHUM, METOABI IIPUHATHUS YIIPaBIEHUECKUX
pemieHuit; 3¢ (HEeKTUBHOCT YIIPABIEHYECKUX PEIICHUH.

MOTI/IBaHI/ISI B TCOpHU MCHCPKMCHTA. KOMMyHI/IKaI_[I/II/I KaK CBA3YIOIIUC MPOLUECCHI B YIIPABJICHUH.
MortuBanus nesaTenbHOCTH. KOMMYHHKAITUU B MEHEIKMEHTE: TaIlbl U CTaIUU
KOMMYHHUKAITMOHHOTO MPoIlecca; Coco0bl cOopa, 00paboTKH, Iepeaun U MOTyICHHS
uH(pOpPMAIIUK; IPETPabl U TPUIUHBI HeAP(HEKTUBHON KOMMYHUKAIIUU.
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PykoBOACTBO: BIACTh U NAPTHEPCTBO; CTUIIL MEHEIKMEHTA; yIIpaBleHHE KOHPIUKTAMHU. .
I'pynnoBas quHamuka. Bnacte MeHemkepa v KOJUIEKTUBHOE yripaBieHue. JIuaepcTso B
opranuzaiuu. Buyrpropranusanuonabsie KOHGIUKTEL. OpraHu3aloHHas KyJIbTypa.
OpranuzanvoHHbIC U3MEHEHUS.

6. PazpaboTuuk

I'omaronoBa Tamapa MuxaiiioBHa, KaHIUIAT SdKOHOMHYECKUX HAYK, JOIECHT KadeIpsl
MEeHeKMEHTa U dKoHOMHUKH 00pazoBanuss @PI'bBOY BO «BI'CITY ».



