AYJIUT U KOHTPOJIJIMHT IIEPCOHAJIA
1. Ilesb ocBOEGHHS TUCHUILIHHBI

(DOpMI/IpOBaHI/Ie 3HaHUI 00 OCHOBaX ayauTa 1 KOHTPOJIJIMHT'A IIE€pCOHAaIa U IMPAKTHYCCKHUX HABBIKOB
0 X OopraHu3alvuv U MPOBCACHUIO.

2. Mecrto aucuuminnbl B ctpykrype OITIOII

JucuunmHa «AyauT U KOHTPOJUIMHI IIEPCOHANa» OTHOCUTCS K BapUaTUBHOM YacTH OJioKa
JUCLUATIIVH.

Jl1 0CBOEHUS AUCHUILINHBI «AYIUT U KOHTPOJUIMHI IEPCOHAIa» 00y4aroLecs UCIOIb3YIOT
3HAHUS, YMEHUS, CIIOCOOBI IEATEILHOCTH M YCTAaHOBKH, COPMHUPOBAHHBIC B XO1€ U3YUCHHS
JucuUIuInH «MapKkeTHHT nepcoHana», «OCHOBBI KaJpOBOH MOJIUTHKHU U KaJIpPOBOIrO
IJIAHUPOBAHUA», «YIPABJIICHUE YETIOBEYECKUMHU pecypcaMm», «MapkeTuHr», «PeKpyTMeHT
[IEpPCOHAJIAY.

OcBoeHMe TaHHOH TUCIMILUIMHEI SBISETCS HEOOXO0AUMOW OCHOBOM JIJIS TOCIIEAYIOIIETO H3yYSHHS
JUCLUIUINH «AHTUKPU3UCHOE YIIPABIEHUE NIEPCOHATIOMY, «OLIeHKa IIepCOHaa,
«lIcuxoauarHoCcTHKa B yIPABICHUH IIEPCOHATIOM.

3. IlllanupyemMble pe3yJbTaThbl 00yUeHHUs:

B pe3ynbrare 0CBOCHHS AUCHUTUIHHBI BHITYCKHUK JOJDKEH 001a1aTh CIICIYIOIAMA
KOMITCTEHITHSIMHU:

— 3HAHWEM OCHOB KaJPOBOTO IUTAHMPOBAHUS W KOHTPOJUTMHTA, OCHOB MAPKETUHTA MIEPCOHAIA,
pa3pabOTKU M pean3alliy CTPATEr U MPHUBJICUCHHUS IEPCOHANIA M YMEHHEM MPUMEHSTh UX Ha
npaktuke ([1K-2);

— 3HAHUEM IIeJIeH, 3a/1a4 ¥ BUJIOB aTTECTAllUK U JPYTUX BUIOB TEKYIIEH JeTOBOM OIICHKH
MIepCOHAIa B COOTBETCTBUH CO CTPATETMIECCKMMHU TTAHAMH OPTaHU3AINU, YMEHHEM pa3pabaThIBaTh
Y IPUMEHSTh TEXHOJIOTHU TEKYIIIEH JIeTI0BOI OLIEHKH TIepCOHalIa U BIaJICHUEM HaBbIKaMU
TIPOBE/ICHUS ATTECTAIMH, & TAK)KE PYTUX BUIOB TEKYIIEH IEIOBON OIEHKH PA3IMIHBIX KATETOPHiA
nepconana (ITK-7).

B pe3yabTare udydeHns AUCHUNIMHBI 00YYAKOIIHICS JOJIKEH:

3HamMb

— OCHOBHBIE BUJIBI M IIPOLIEYPbl BHYTPUOPTaHU3aMOHHOTO KOHTPOJIS;

— OCHOBHBIE BUJIbI aTTECTALIUU U IPYrOil OLICHKU NIEPCOHAJIA, OCHOBBI IUIAHUPOBAHUS ayJUTa
NIEPCOHAIIA;

— TEXHOJIOTUH pean3allii KOHTPOJIJIMHIA [IEPCOHAIIA;

ymemb

— aHAJIM3UPOBAThH BHEITHUE U BHYTPEHHHE CPEly OPTaHU3AINH, BBISBIIATH €€ KIIFOUEBBIC DJIEMEHTHI
Y OLICHUBATh UX BIUSHUE HA OPTraHU3AIHIO;

— pa3pabaTpIBaTh TEXHOJIOTHHU TEKYIIEH /IEJTOBOM OIEHKH, ayJ1uTa ¥ KOHTPOJUIMHTA TIEPCOHANIA;

— IPUMEHATH TEXHOJIOTHH TEKYIIEH JeIOBOM OIEHKU;

é1a0emp
— METOJIOJIOTUEH ayuTa IepcoHaa;
— HaBBIKAMH MPOBEICHUS ayIUTa ¥ KOHOPOJUIMHTA MepCOHaa OpraHu3aliu.

4. O0mas Tpya10éMKOCTh JUCHUILIMHBI U €€ pacnpeneieHue

KOJIWYECTBO 3aYETHBIX €IUHUIL — 2,



o01mas Tpy10EMKOCTh TUCITUTIIIMHBI B 4acax — /2 4. (B T. 4. ayAUTOPHBIX yacoB — 12 1., CPC — 56
q.),

pacrpeneneHue no cemectpaM — 4 Kypc, JIETo, 5 Kypc, 3uma,

dbopMa 1 MecTo OTYETHOCTH — 3a4€T (5 Kypc, 3UMa).

5. KpaTkoe coaep:xaHue TUCUMILTHHBI

TGOpeTI/IquKI/Ie OCHOBBLI ayJluTa 1 KOHTPOJUIMHI'A IIEpCOHAJIA.
OpFaHI/I?)aHI/IH KaK 00BEKT ayauTa 1 KOHTPOJIJIMHTIA II€pcoHalia. CYHIHOCTB,. 3aga4d U HaIlpaBJICHUA
ayauTa IepCcoHaja. KOHTpOJ'IJ'II/IHF B CUCTEMC YIIPABJICHUSA. IICPCOHAIIOM.

Mertonosorus ayaura nepcoHaa.

Crnenucduxka ayaura nepconaia. MccienoBarenbckue Moxoabl K ayAuTy. epcoHana. Buasl aynuta
nepcoHaia. JTamnbl ayauTa rnepcosana. MHCTpyMeHTapuil. IpoBeAeHUs ayUTa NepCoHaIa.
AynHUTOpPCKOE 3aKIIIOUEHUE.

[TpakTHdeckas paboTa ayauTopa 1o mepcoHaiy.

AHanu3 TpyIOBbIX MOKa3aTeNel Kak OCHOBA ayiuTa MepcoHana. AHaJINU3 MPOU3BOAUTEIHLHOCTH
TpyAa. AHaJIM3 YUCIEHHOCTH U COCTaBa paOOTHUKOB. AHAIN3 NCIIOIB30BaHUA (HOH/IA 3apaOOTHOM
wiatel. Ayautpabounx Mect. AyIuT HailmMa. AyIUT yBOJbHEHHUI. AyIUT. BO3HArpaKIeHUN. AyauT
yCIIOBHI U 0€301MacHOCTH TpyJa. AyIUT UHTEIUIEKTYaIbHOTO KanuTaia. AyauT paboThl Cy KOs
yIpaBICHUS MEPCOHATIOM.

6. PazpaboTuuk

["anonenko FOnus BnagumupoBHa, TOIEHT Kadeapsl ynpaBieHHs IEPCOHATIOM U YKOHOMUKH B
cthepe obpazoBanust DI'BOY BO «BI'CITY ».



