AHTUKPU3UCHOE YIIPABJIEHUE NHEPCOHAJIOM
1. Ilesb ocBOEGHHS TUCHUILIHHBI

PaCCMOTpeHI/Ie AHTUKPHU3HUCHOI'O yIIpaBJICHUA IIEPCOHAIIOM BO BCEM KOMILJICKCE HpO6JICM,
CBA3aHHBIX C TOCYAAapCTBOM, BKOHOMHKOfI, IMPOU3BOACTBOM, opraHmauMeﬁ, YCIOBCKOM.

2. Mecto aucuuminnsl B ctpykrype OITOIT

JucuunirHa « AHTUKPU3UCHOE YIPaBIEHHUE IIEPCOHATIOM) OTHOCUTCS K BApUATUBHOM yacTu OJ0Ka
JUCLUATIIVH.

Jl1s 0CBOEHUS AMCLUUILINHBI KAHTUKPU3UCHOE YIIpaBJIEHUE NIEPCOHATIOM» 00yUarouuecs
UCTIONB3YIOT 3HAHMS, YMEHUS, CIOCOOBI JeSITEILHOCTH U YCTAaHOBKHU, C(POPMUPOBAaHHBIE B X0/1€
W3YYEHHUs JUCHUILINH «MapKeTHHT nepcoHana», «OCHOBBI KaJpOBOM MOJIUTHKHU U KaJIpOBOIO
IUTAHUPOBAHUSY, «YIPABJIIEHYECKUH YUET U yUeT IepcoHaay, «AYIUT U KOHTPOJUINHT
nepcoHana», «MapkeTuHr», «PeKpyTMeHT IepcoHaa.

3. Illlanupyemble pe3yJbTaThbl 00yUeHHUsI

B pe3ynbraTe 0CBOGHUS IUCILMIIIMHBI BBITYCKHUK JOJKEH 00J1a/1aTh CIeAYIOIUMHI
KOMITETEHIIHSIMU:

— 3HAHMEM OCHOB KaJJpOBOT0O IUIAHUPOBAHMS U KOHTPOJIJIMHIA, OCHOB MAPKETHHIa I1epcoHala,
pa3pabOTKU U peaan3alui CTpaTeruy NpUBJICYEHUS [IEPCOHANIA U YMEHUEM IPUMEHATh UX Ha
npakrtuke (ITK-2);

— 3HaHUEM OCHOB pa3pabOTKU U BHEAPEHUS TPeOOBAHUM K JIOJKHOCTSAM, KPUTEPUEB II0A00pa U
paccTaHOBKM IIEpCOHAja, OCHOB HaiiMa, pa3paOOTKU M BHEAPEHUs IPOrpaMM U IpoLesyp noadopa
¥ 0TOOpa IIepcoHaa, BIAJICHUEM METOIaMH JICIIOBOW OLIEHKHU TepCOHaIa IIpH HalilMe U YMEHHUE
npuMeHsTh ux Ha npaktuke (ITK-3).

B pe3yabTare udydeHns AUCHUNIMHBI 00YYAKOIIHICS JOJIKEH:

3Hamo

— BHUJIBI 9KOHOMHUYECKUX KPU3UCOB U MX JIMHAMHKA; OCHOBHBIC BUJIbI, METOIBI 1 TEXHOJIOTUHU
AQHTUKPU3UCHOTO YIIPABICHUS IEPCOHATIOM; BO3MOXHOCTH MPO(QUIAKTUKN U YCTIEITHOTO
NIPEOIOJICHHS KPU3HCa YIPABJICHHUS TIEPCOHAIIOM;

— BO3MOXXHOCTH POGHIAKTUKU U YCIIEIIHOTO MPEOA0JIEHUS KpU3Kca YIIPABICHHS IEPCOHATIOM;
— OCHOBHBI€ BUJIbI, METOJIbI Ml TEXHOJIOTUU aHTUKPHU3UCHOTO YIIPABJICHUS TIEPCOHAIIOM;

— OCHOBHBI€ BUJIbl, METO/Ibl M TEXHOJIOTUU aHTUKPHU3UCHOTO YIPABJIECHUS IIEPCOHAIOM;
BO3MOYXHOCTH MPO(MMIIAKTUKA U YCIIEUTHOTO TPEOI0TCHHS KPU3UCa YIIPABICHUS TIEPCOHAIIOM;

ymemp

— IIPUMEHSATH Ha IIPAKTUKE CPEICTBA AaHTUKPU3UCHOTO YIIPABIICHUS IIEPCOHAIIOM;

— BbIpabaThIBaTh CTPATETUH U TAKTUKU B aHTUKPU3UCHOM YIIPABICHUH IIEPCOHATIOM;

— (pOopMHPOBATH KOMITJIEKCHYIO aHTUKPU3UCHYIO TIOJIUTUKY B YIIPaBIECHUH IIEPCOHATIOM;

6/1a0emb

— MHCTPYMEHTApUEM ITPUMEHEHHUSI CPEICTB U TEXHOJIOTUA aHTUKPU3UCHOTO YIIPABIICHUS
MIEPCOHAIIOM;

— IpUEMaMU aHTUKPU3UCHOM MOJUTUKH B YIIPABIECHUU IEPCOHATIOM.

4. O0mas Tpya0éMKOCTh IMCHUILIMHBI U €€ pacnpeeieHue

KOJIMYECTBO 3aYETHBIX €IUHHUIL — 3,



o01mas Tpy10€MKOCTh TUCIUTIINHBI B yacax — 108 4. (B T. 4. ayauTopHbIX yacoB — 16 4., CPC — 88
q.),

pacrpeneneHue no cemMecTpaM — 5 Kypc, 3uma, 5 Kypc, JeTo,

dbopMa 1 MeCcTO OTYETHOCTH — aTTECTAIUs C OIEHKOH (5 Kypc, JIeTO).

5. KpaTkoe coaep:xaHue TUCUMILTHHBI

TeopeTnueckre OCHOBBI AHTUKPU3UCHOTO YIIPABJICHUS [IEPCOHATIOM.

[TprunHBI BOSHUKHOBEHUS KOH(MDIMKTOB Ha KPU3UCHOM MPEANPUITHN. AHTUKPU3UCHOE YIIPaBICHUE
KoH(puKTamMu. YenoBedeckuii (pakTop aHTUKPU3UCHOTO ynpasiieHus. Cuctema aHTUKPU3UCHOTO
yrpasieHus nepcoHaniom. CTuilb, THIIBI, YCIOBUS Pa3pabOTKH KaJpOBOH MOJUTHKH HA KPU3HUCHOM
NpEeANPUITHI

[TpyHLIMIIBI ¥ cTpaTerust aHTUKPU3UCHOTO YIIPABJICHUS IEPCOHAIOM.
[TpyHLIMIIBI U METO/BI YIIPABIICHUS IEPCOHAIOM KPU3UCHOTO NpeanpusaTis. CTpaTerus noBeaeHUs
AHTUKPU3UCHOTO YIIPABIIAIOLLETO

ITponecc ocyiecTBiICHNUs] aHTUKPU3ACHOTO YIIPaBJIeHUs epcoHaoM. ColnaabHOE NapTHEPCTBO.
PerynupoBanue Tpy10BbIX OTHOLIEHUH B ITPOLIECCAX aHTUKPU3UCHOTO ynpasiieHus. ColuanbHOe

[apTHEPCTBO B aHTUKPU3UCHOM YIpaBieHuu. Benenue neperoBopos ¢ npogdcorozamu. OCHOBHBIE
HarpaBJICHUs ICHCTBHIA TPOPCOI030B B YCIOBUAX KpU3UCa

Ycrpanenne KOH(PIUKTOB B aHTUKPU3UCHOM YIIPABICHUH TIEPCOHATIOM.
[Ipn4nHBl BO3HUKHOBEHHSI KOH(IMKTOB Ha KPU3UCHOM TPEINPUSTHU. AHTUKPH3HCHOE YIIPaBICHHE
KOH(IJIMKTaMH

6. PazpaboTunk

Kaiine SlkoB fIkoBiieBHY, TOKTOpP IKOHOMUYECKHUX HayK, Tpodeccop kadenpsl ynpaBaeHHUs
NEepCOHAIOM M SKOHOMHKH B chepe oOpa3oBaHusl.



