I/IHHOBAHI/IOHHHﬁ MEHE/I’KMEHT B YIIPABJIEHUU IIEPCOHAJIOM
1. Ilesb ocBOEGHHS TUCHUILIHHBI

O3HaKOMJIEHHE CTYJIEHTOB C MMPOOIeMaMy HHHOBAIIMOHHOTO MEHEKMEHTA Ha MPEIIPUATUSIX 110
BOIIPOCAM YIIPABIICHUS TIEPCOHAIOM, OIIEHKOH 3P PEKTUBHOCTH HHHOBAIIMOHHBIX TIPOEKTOB B
PBIHOYHBIX YCIIOBUSIX.

2. MecTo aucuunianHbl B cTpykrype OIIOIT

Jucuunnmna « IHHOBaMOHHBIA MEHEIX)KMEHT B YIIPABICHUU IIEPCOHATIOM» OTHOCHUTCS K
BapUATUBHOW YacCTH OJIOKA JUCITUTIINH U SBJISETCS JUCITUTUTMHOM 110 BBEIOOPY.

Jnst ocBOeHMs AMCUUIUIMHBI «THHOBAaUMOHHBIA MEHEP)KMEHT B YIIPABJICHUU [IE€PCOHAIIOM
oOyyJaronuecs UCIob3yIOT 3HAHUS, YMEHHSI, CIIOCOOBI JACATEIHHOCTH U YCTAaHOBKH,
c(hOpMHUPOBAHHBIE B X0/I¢ U3YYCHUS TUCIUILTNH « MapKeTHHT niepcoHasa», «OCHOBBI YIIPaBJICHUS
[IEPCOHAIIOM», «Y IIPABJIICHUE YEJIOBEUYECKUMHU pecypcaMuy, «lIpoekTupoBanue CUCTEM yIIpaBICHUS
MIEPCOHATIOM», IPOXOKAEHUS NPAKTUKHU «lIpakTHKa M0 MOJTy4eHUIO EPBUYHBIX
po(hecCHOHANBHBIX YMEHUN U HABBIKOBY.

3. IlllanupyemMble pe3yJbTaThbl 00yUeHHUsI

B pe3ynbraTe 0CBOGHUS TUCIMILIIMHBI BBITYCKHUK JOJDKEH 00J1a/1aTh CIEAYIOIUMHI
KOMIIETEHIUSIMHU:

— 3HAHMEM OCHOB Pa3pabOTKU U peau3aliy KOHIENUHN YIPaBICHUs IEPCOHAIOM, KaJpOBOH
MOJIMTUKU OpTaHU3aIMH, OCHOB CTPATErMYECKOr0 YIIpaBIeHUs IEPCOHATIOM, OCHOB ()OPMUPOBAHHUS
Y UCIOJIb30BaHUs TPYJOBOrO NNOTEHIMAIA U UHTEJUIEKTYaJIbHOTO KalluTajla OpraHu3aliiy,
OTAEIBHOTO PAa0OTHHKA, a TAKIKE OCHOB YIIPABJICHUS HHTEIUIEKTYalbHOW COOCTBEHHOCTBIO U
yMEHHE MPUMEHSTh uxX Ha npakTuke ([TK-1).

B pe3yabTare udydeHns AUCHUNIMHBI 00YYAKOIIHICS JOJIKEH:

3Hamb

— OCHOBBI OpraHU3alMOHHOTO IPOEKTUPOBAHUS CUCTEMBI U MPOIIECCOB YIPABICHUSI IEPCOHATIOM,
YMEHHUEM OCYLIECTBIIATH pacipeeneHue pyHKIui, MOJTHOMOYUI U OTBETCTBEHHOCTH Ha OCHOBE UX
JIeJIETUPOBAHUS;

— METOJbI PYKOBOJICTBA BBIIIOJJHEHUEM NHHOBALMOHHBIX ITPOEKTOB;

— MEXaHH3M YIpPaBJIE€HUS] THHOBAIIMOHHBIMU IIPOLIECCAMU U MHHOBAIIMOHHOW JIESITEIbHOCTHIO B
YIPaBIEHUH IEPCOHAIIOM,;

ymembo

— TIOKa3aTh HEOOXOIUMOCTh TTOCTOSTHHOM, HEMTPEPHIBHOW MHHOBAIIMOHHOM EATEILHOCTH B chepe
YIPaBJICHUS TIEPCOHATIOM;

— YMPAaBIATH MIEPCOHATIOM MPHU PA3TUYHBIX CXEMaX U YCIOBUSX MHBECTUPOBAHUS U
(buHAHCUPOBAHUS MPOTPaAMM PA3BUTHSI IEPCOHANA,

— IIPOBOJIUTH UCCIIEAOBAHUS MHHOBAIIMOHHBIX MTPOIIECCOB B YIPABICHNUU MTEPCOHAIIOM, IKCIIEPTU3Y
WHHOBAIIMOHHBIX TPOEKTOB, 0(OPMIISTH HHHOBAIIMOHHBIE TIPOEKTHI JUIS Y4aCTHsI B KOHKYpCax;
aHaIM3UpoBaTh I (HEKTUBHOCTH MHHOBAIIUN 1 3((HEKTUBHOCTH MHHOBAIIMOHHOM €I TEILHOCTH;

enadema

— HaBBIKAMH TUArHOCTUKU OPraHU3aIllMOHHON KYJIbTYPhl 1 YMEHUEM NPUMEHSATh UX Ha MPAKTUKE;
— CIIOCOOHOCTBIO YUaCTBOBAThH B pealM3alliy MPOrpaMMbl OpTraHU3AIMOHHBIX W3MEHEHHH (B TOM
qucie B KPU3UCHBIX CUTYAIMsX) B YaCTH PEIICHU 3a/1a4 YIIPaBICHUS IIEPCOHAIOM, CTIOCOOHOCTHIO
IIPEO010JIeBaTh JIOKAJIbHOE COIPOTHUBIICHUE U3MEHEHUSAM;

— METOJIaMH OIIeHKH 3()()eKTUBHOCTH UHHOBALIUH.



4. O0mas TpyaA0éMKOCTh JUCHUILIMHBI U €€ pacnpeneieHue

KOJIMYECTBO 3a4ETHBIX SJIMHUIL — D,

o0mas Tpy10€MKOCTh TUCIUIIIMHBI B yacax — 180 4. (B T. 4. ayauTopHbIX yacoB — 22 4., CPC — 154
q.),

pacripeielieH|e 1o ceMecTpam — 5 Kypc, JIeTo,

dbopMa 1 MecTO OTYETHOCTH — aTTECTAIUs C OIEHKOH (5 Kypc, JIETO).

5. KpaTtkoe cogep:xanue TUCHHUILIHHBI

HHHOBaIIMOHHBIE HHCTPYMEHTHI B YIIPaBICHUH I1EPCOHATIOM.
CoBpeMeHHbIE TOAXO0bI K YIPaBICHHUIO IEPCOHAIIOM B YCIIOBUSIX MPOSKTHOTO MEHEHKMEHTA.
KoHTpomuHr Kak HTHCTPpYMEHT yrpaBiieHus nepconanoMm. CoBpeMeHHbIe (OPMbI MOTUBAIIUU

TpyZa.

CoBpeMeHHbIE METObI OpPraHU3aLUH TPY/a.

Opomrorus MmetooB opranuzanuu Tpyna. HOT. KUC B opranuzanuu tpyaa. CoBpeMeHHbIE (OPMBI
opraHu3ainuu Tpyaa: opuc, npou3BoJcTBO. Pa3ienenue u koonepamus Tpyzia B COBPEMEHHBIX
YCIIOBUSAX

CoBpeMeHHbIE METObI IUTAHUPOBAHUS TPY/Ia.
DBOJIIOIHS METO/IOB IJIAHUPOBAHUS TPYAOBOM IEATETLHOCTH PA0OTHUKOB PA3IMYHOrO BUA TPY/a.
Monepuuzanus GopM U CUCTEM ydyeTa TpyJa.

6. PazpaboTuuk

BenukanoB Bacunuii BuktopoBuu, KaHAMIAaT 5)KOHOMUYECKUX HAYK, TOIEHT Kadeapsl yIpaBIeHU
MePCOHAIIOM U SKOHOMHKH B chepe oOpazoBanuss DI'BOY BO «BI'CITY ».



