TEOPUS MEHEJI)KMEHTA
1. Ilesb ocBOEGHHS TUCHUILIHHBI

dopmupoBaHue y OyayluX CrelualiucToB 0a30BbIX 3HAHUM, YMEHHI U HABBIKOB 110 OCHOBHBIM
HaIPaBJICHUSM SKOHOMUKH NPEIPUHUMATEIBCKUX TPOCKTOB U MPOIECCOB UX PEaTU3allUHU.

2. Mecrto aucuuminnbl B ctpykrype OITIOII

Jucuunnuna «Teopus MEHEPKMEHTa» OTHOCUTCS K 0a30BOM 4acTH 0J10Ka TUCIMILIMH.
OcBoeHue JTaHHOH TUCIMILIMHBI SBISETCS HEOOXO0AUMOM OCHOBOW AJISl IIPOXOXKICHUS MPAKTUKU
«[IpakTHka 1o noysry4yeHuro npo(ecCUOHaIbHBIX YMEHUH U OMbITa IPO(heCcCUOHATIbHON
JESTEIbHOCTH (OpraHU3alMOHHO-YIIPABICHYECKAs ).

3. IlllanupyemMble pe3yJbTaTbl 00yUeHHUsI

B pesynbrare 0CBOCHUS IUCIUILTUHBI BBITYCKHUK JOJDKEH 0071a/1aTh CIEAYIOIIUMHI
KOMIIETEHIUSMU:

— BJIaJICHUEM HaBBIKAMU HUCII0JIb30BAHUSI OCHOBHBIX TEOPUN MOTHBALIMY, JIMJEPCTBA U BIACTH AJIs
peLIeHHs CTPAaTernYeCKUX U ONEPaTUBHBIX YIPABICHUYECKHUX 33/a4, a TAKXKE JJIs1 OpraHu3aluu
IpyNIoBOM pabOThl HA OCHOBE 3HAHMSI ITPOLIECCOB IPYIIIOBONM JUHAMUKYU U IIPUHIUIIOB
(dbopMHpOBaHUS KOMAH/Ibl, YMEHHE IIPOBOJUTH ayTUT YEIOBEUECKUX PECYPCOB U OCYLIECTBIIATh
JIMAarHOCTUKY OpraHu3aluoHHO#N KynbTyphl (ITK-1).

B pe3yjabTare H3y4eHU TUCHUIIIIMHBI Oﬁy‘lﬁlOlIlHﬁCﬂ HOJIZKCH:

3Hamb

— OCHOBHBI€ 3TaIlbl Pa3BUTHSI MEHEKMEHTA KaK HAYKU U IPO(pECCUu;

— aHAJIM3MPOBATH BCIO CIIOKHYIO COBOKYITHOCTH ()aKTOPOB BHYTPEHHEW M BHEIIHEW CPEeIbl U UX
BJIMsSIHUE Ha 3((PEKTUBHOCTD IEATEIbHOCTH OpraHu3aluu;

— OCHOBHBIE OM3HEC-TIPOIIECCH] B OPTaHU3allMY;

— - [IOJIB30BAThCsl OCHOBHBIMH 3aKOHAMH Y NIPUHIMIIAMH OpraHU3aluy IpU PELICHUH
CUTYallMOHHBIX 33]1a4;

— OCHOBHBIE BUJIbI U IIPOLIEAYPBl BHYTPUOPTraHU3aMOHHOTO KOHTPOJIS;

— IIPOBOJIUTH AHAJIN3 OPTaHU3ALMOHHBIX CTPYKTYp YIIPABJICHUS B paMKaX MPOEKTUPOBAHUSA U
peopraHu3alnuy OpraHu3aluy;

— BH/JIbI YIIPABJICHYECKUX PEIIECHUN U METOABI UX IPUHSTHS;

— OCHOBHBIMM 3aKOHAMHU Y IIPUHLUIIAMYU OPTaHU3ALMN IIPY PEIICHUU CUTYallMOHHBIX 33]1a4;
— TUIBI MOTUBALIUU;

— HaxOJIUTh PallMOHAJBHOE pelIeHHEe TPOOIEMBI;

— TUIIbI BJIACTH;

ymembo
— IPUHLHUIBI PA3BUTUS U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS OPraHU3alINN;

— OTpPEAETAThH MOJ0KEHHE OPraHU3allui OTHOCUTENBLHO €€ KU3HEHHOTO [IUKJIA;

— IPUHIUIIBI LIeJIeTIoaralusi, BUAbl U METOJIbl OPraHU3aIIMOHHOTO TIJIAHUPOBAHMS;

— IIPOBOJIUTH aHAJIU3 OPTAHU3AIMOHHBIX CTPYKTYP YIpaBIEHUS B paMKaX MPOSKTUPOBAHUS U
peopraHu3aly OpraHu3aluy;

— BUJIBI YITPABJICHYECKUX PEIICHUNH U METOBI UX TIPUHSITHS;

— OCHOBHBIMH 3aKOHAMHU U MIPUHLUIIAMUA OpPTraHU3aluy IPHU PEIICHUU CUTYallMOHHBIX 3a/a4;

— OCHOBHBIE TEOPHH M KOHIICTIIIUU B3aMMOICHCTBHS JIFOJACH B OpraHU3aIl|K, BKII0Yask BOITPOCHI
MOTHBAIINH, TPYIIIOBOI THHAMUKH, KOMaH1000pa30BaHusl, KOMMYHHUKAIUH, TUAEPCTBA,
yIpaBJICHUS KOHDIUKTAMH,



— TUIBl OPTaHU3ALMOHHON KYJIbTYPBI M METO/BI €€ (POPMHUPOBAHUS;
— TIEPEIOBBIMU METOJIaMH TIAHUPOBAHUS U YIIPABIICHUS Ha JIFOOOM YPOBHE OpraHHU3aIUH;

6/1a0emb

— ponr, GYHKIIUHU ¥ 3a/1a9U MEHEKEpa B COBPEMEHHOM OpraHu3aiuu;

— ONPEIENATh TUIl OPraHU3ALMOHHON CTPYKTYPBI;

— THIIBI OPraHU3AIMOHHBIX CTPYKTYP, KX OCHOBHBIC TTapaMETPhl U MPUHITUIIBI UX MPOCKTHUPOBAHUS;
— Hepe[[OBBIMI/I METOJaMHU HJIaHI/IPOBaHI/ISI 158 ynpaBJIeHI/ISI Ha JHO6OM ypOBHC OpFaHI/I3aL[I/II/I;

— - MTOJI30BAThCSI OCHOBHBIMH 3aKOHAMH M IMIPUHIMIIAMHA OPTraHU3aIuH MPU PEIICHUH
CUTYaIlMOHHBIX 3a/1a4;

— HaXOJUTh PAIIMOHATBHOE PEIICHHE MTPOOIIEMBI;

— OCHOBHBIC TCOPHH M ITOAXOJIBI K OCYIIECTBICHUIO OPTaHU3aIIMOHHBIX H3MCHCHHIA,

— OCHOBHBIMH 3aKOHAMH U HpI/IHI_[I/IHaMI/I OpI‘aHI/I3aI_[I/II/I HpI/I peHlCHI/II/I CI/ITyaI_[I/IOHHBIX.

4. O0mas Tpya10éMKOCTh JUCHUILIMHBI U €€ pacnpeaeieHue

KOJINYECTBO 3a4€THBIX ¢AUHUILl — 9,

oOm1ast Tpy1I0EMKOCTh TUCIUILIMHBI B yacaxX — 324 4. (B T. 4. ayAUTOpHBIX YacoB — 44 u., CPC — 267
q.),

pacripeielieH|e 1o ceMecTpam — 2 Kypc, 3uMa, 2 Kypc, JIeTo,

¢dopMa 1 MecTo OTYETHOCTH — 3a4€T (2 Kypc, 3UMa), 3K3aMeH (2 Kypc, JIETO).

5. KpaTkoe cogep:xaHue TUCUMILTHHBI

Pa3BuTHe MEHE)KMEHTA B ITPOLIOM U HACTOSIILIEM.

DBOJIOIKUS MEHEIXKMEHTA: YCIOBUS U IPEANOCHUIKH BO3SHUKHOBEHUS MeHekMeHTa. [IIKkobI
MeHekMeHTa. CyThb yrpaBieHuecKol nearenbHocTu. Onpenenenue ynpasieHus. OCHOBHbIE
MOHSTHS 0 PYHKIHIX yIpaBiIeHUecKol aedarenbHocTu. [Ipodeccus — menemkep. CpaBHUTEIbHAS
XapaKTepUCTHKA MEHeKepa U npeanpuHumMarestst. CyIHOCTh MEHEKMEHTA KaK COBOKYITHOCTH
HAyKH U UCKycCTBa. MeHepkep B COBpeMeHHOM opranu3anuu. [InanupoBanue B opraHu3aluu.

Pa3Butue opranuzannu. 3aKOHbI OpraHU3alny.

Opranusanus kak cucrema. Knaccudukanust opranuzanuii. 3aK0H CHHEPTUU. 3aKOH
UH(POPMHUPOBAHHOCTHU — YIOPSAA0UEHHOCTH. 3aKOH CaMOCOXpaHEeHMs. 3aKOH €JMHCTBA aHAIN3a
(cuHTe3a). 3aKOH pa3BUTHS. 3aKOH KOMIIO3UIIUY U MPONOPLUOHAIbHOCTU. Crienupuieckie 3aKOHbI
COLMAJIbHOM OpraHu3aIluu

Opranuzanys, KOHTPOJIb B CUCTEME MEHEPKMEHTA.

OpranuzalvoHHbIE CTPYKTYpBI. THUIIBI OpraHU3allMOHHBIX CTPYKTYp. Opranuzanus
B3aMMOJENCTBYS U MOJHOMOYMS. OpraHu3allMOHHOE IPOEKTUPOBaHUE. PerynupoBanue 1 KOHTPOIIb
B CHCTEME MEHEJKMEHTA.

IIpunsiTHE pelIeHnil B TEOPUN MEHEKMEHTA.
Teopus npuHATUS PELIEHUI: IPOLIECC IPUHSITHS PEILIEHUIN, METOABI IPUHATHUS YIIPaBICHUECKUX
pemieHuit; 3¢(HEeKTUBHOCT YIIPABIEHYECKUX PEIICHUH.

MOTI/IBaHI/IH B TCOpHHU MCHCP)KMCHTA. KOMMyHI/IKaHI/II/I KaK CBA3YIOIIUEC MPOUECCHI B YIIPABJICHUH.
MotuBanus nesaTenbHOCTH. KOMMYHHKAIIUN B MEHEIKMEHTE: Talbl U CTa NN
KOMMYHHUKAITMOHHOTO MPOIIecca; Coco0bl cOopa, 00paboTKH, Iepeaadn U MoTydeHus
uH(pOpMaIIUK; TIPETPabl U TPUIUHBI HeAP(HEKTUBHON KOMMYHUKAIIUU.

PykoBOACTBO: BIACTh U HAPTHEPCTBO; CTUIIb MEHEIXKMEHTA; yIpaBlieHHe KOHPIUKTaMHU. .
['pynnoBas auHaMuka. BracTe MeHekepa U KOJIJIEKTUBHOE yrpasieHue. JluaepcTso B
opranuzaiuu. BHyrpropranusanoHabie KOHGIUKTEL. OpraHu3aloHHas KyJIbTypa.
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OpranuzanvoHHbIE U3MEHEHUS.
6. PazpadoTuuk

['omaronoBa Tamapa MuxaiisioBHa, K.3.H., TOUEHT Kadeapbl MEHEIKMEHTA K SKOHOMHUKH
obpazoBanuss ®I'bOY BO «BI'CITY ».



